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| CONSTITUTION

1 The name of this Association shall be the Comistridt Teachers’ Association, a local associabbthe British
Columbia Teachers’ Federation.
2 The objectives of this Association shall be:
2.1 to promote the cause of Education,
2.2 to raise the status and promote the welfateeofeaching profession,
2.3 to promote the objectives of the British Coligrnibeachers’ Federation,
2.4 to represent its members and to regulate oekatiith their employer through
2.5 collective bargaining of terms and conditiohsemployment.
3. The Comox District Teachers’ Association shakm@te in the geographical area defined as Schisbid No. 71

(Comox Valley).
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Il BY-LAWS

1 BY-LAW MEMBERSHIP

1.1 Active membership in the Comox District Teash&ssociation shall be in accordance with the teafithe
Constitution and By-Laws of the B.C.T.F. Active mmans shall be the only persons entitled to votetetd
office. Only active members shall participate iy amatters related to collective bargaining.

1.2 Honorary membership may be conferred by reisolwatf the AGM or Rep Council on any person whom th
Association wishes to honour. Honorary members beaglected at any General Meeting provided thét anc
election is not in conflict with any clause of thenstitution of the B.C.T.F.

1.3 Associate membership shall be granted uporicapiph to persons who do not hold valid B.C. teag
certificates and are employed as teacher repladsrbgrSchool District No. 71. Associate membersidiohave
voting rights.

1.4 The Executive of the CDTA may grant an honofifetime membership to a retiring teacher in rettgn of
significant and long-standing service to the Asstcn.

2 BY-LAW RULES OF ORDER
2.1 The current Simplified Rules of Order as isshbiethe B.C.T.F. shall govern procedure for all timggs, when not
inconsistent with the Association’s Constitutiorddy-Laws.
2.2 When the Chair is required to make a rulingamsered by (2.1), guidance shall be sought froenctirrent edition
of Robert’s Rules of Order (Newly Revised).

3 BY-LAW GENERAL MEETINGS
3.1Definitions:
3.1.1 A General Meeting, a Special General Meetangl, an Annual General Meeting shall consist of the
assembled members of the Comox District Teachessbgiation.
3.2Elections
3.2.1 Only Active members shall be entitled to vote
3.3The business of the General Meeting shall include
3.3.1 receipt of reports
3.3.2 receipt of financial statements
3.3.3 such other business as may be propeslyght before the General Meeting
3.3.4 nomination and election of officekanual General Meeting only, except in the caseacancies
3.3.5 adoption of the Annual Budget, Aaln@eneral Meeting only.
3.4Conduct of the General Meeting
3.4.1 General Meetings shall be held at least ived a year. The first General Meeting of this Asstion shalll
be held not later than the end of October and sthadt (a) delegate(s) to the BC Federation of Liabo
Additional General meetings may be called as deamedssary by the Executive or Rep Council. Each
meeting shall be publicized at least five schogkda advance by a bulletin announcement which &ieal
delivered to the Staff Rep(s) at each school.
3.4.2 A quorum of a General Meeting, an Annual Gardeeting, or a Special General Meeting of the
Association shall be thirty (30) active membershef Association.
3.4.3 If a quorum for any General Meeting is ntdiaed the Executive shall call another Generaltiigeone
week hence and the quorum shall be those membessrgr
3.4.4 For normal business a majority of the mempegsent shall decide any issue that comes bdfermeeting.
3.4.5 Voting at all General Meetings, shall be lshaw of hands except when a ballot is demandexhbyof the
members present. Scrutineers shall be electedtirermembers present as needed.
3.4.6 The Annual General Meeting of the Associatiball be held no later than the end of May atetand place
to be fixed by the Executive.
3.4.7 A Special General Meeting must be callechigyRresident immediately upon receipt of a regsigsed by
thirty (30) active members of the Association. Menmsmust be given at least one week’s notice df suc
meeting.
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3.4.8 A Special General Meeting dealing exclusiweith an emergency matter may be called by thechtkee
Committee, allowing twenty four (24) hours notice.

3.4.9 The CDTA will pay for release for a reggstative of the Hornby Island Staff to attendfadhual, Special
or General Meetings. This representative will b@ewered to vote by proxy, one extra vote for exaher
member of the Hornby Island staff who is unablattend these meetings.

4 BY-LAW REP COUNCIL
4.1 Definitions:
4.1.1 The Rep Council shall consist of represergatirom each staff and members of the Executive.
4.1.2 However, any decision at a meeting of the eyncil shall be by vote of the representativdg.on
4.1.3 Members of the Executive Committee may natrdéarily elected as representatives of schadfstOn a
staff where there are fewer than seven (7) membeZ§ TA member may serve concurrently as both staff
representative and an executive member.
4.2 Elections
4.2.1 Representatives shall be elected by thefssia or before the 150f September of each school year.
4.2.2  The number of representatives elected by stafhshall be determined by the following schedul
4.22.a
1 -20 staff -one representative
21 -35 staff -two representatives
36 or above — three representatives2010425
4.2.2.b. A staff may choose to elect two membeghtre the position of staff representative at thehool.
4.2.3 According to the schedule above, there &iea(h) staff rep(s) at each staff of a regularlystibuted school
within School District No. 71 (Comox Valley), inding the Teachers’-Teacher-on-Call Committee.
4.2.4 If there is cause regarding the fitness sibff representative to represent his/her stadf Rtesident will
bring these concerns to the Personnel Committez PEinsonnel Committee, as established by the CDTA
Executive, will decide, within one week of notifigan, whether the member shall be required to redfghe
Committee recommends resignation, the Presidehtadsiise the member of their decision. The member
shall also be advised that they can appeal thagidado the full Executive of the CDTA. The Exeisat at
their next meeting, will hear from both the Pregidend the member and, by majority vote of those
members, not including the President or membetiseoPersonnel Committee, shall either uphold the
decision or overturn it. Should the decision beagbold the resignation, the President will nothg sstaff to
select an alternative representative.
4.2.5 A representative who becomes ineligible prasent the staff because of transfer or otherecshall be
replaced forthwith by the staff concerned.
4.3 Duties of Rep Council

4.3.1 The Rep Council may either at its own disoretr at the request of the Executive, directERecutive on
any question affecting the Association.

4.3.2 In the absence of a General Meeting votergpesentatives at Rep Council Meetings shallessnt the
school staff in all matters pertaining to the Asation.

4.4 Conduct of the Rep Counci

4.4.1 The Rep Council shall meet at the call ofRhesident not less than once each month durirg efghe ten
months school is in session. The President shihthcaeeting at the written request of at least 20%
representatives. All meetings shall be publicizg@ tbulletin at least two school days in advance.

4.4.2 Any member of the Association shall be esditio attend and join in the discussion at any @eyncil but
shall not be permitted to propose or vote uponraation at such a meeting. A member who is servinigaih
an executive member and a staff representativeraBylLaw 4.1.3 is entitled to vote at the Rep Gmlun

4.4.3 The Rep Council shall be chaired by a meralested at the AGM as Meetings Chair or by a person
designated by the President.

4.4.4 The Chairperson may vote if he/she is a mewitthe Rep Council.

4.4.5 A quorum of the Rep Council shall be 15 mambe

4.4.6 Voting at a Rep Council meeting shall be Ishaw of hands except when a ballot is demandexhbyof
the members present. When a secret ballot is resfittee meeting shall elect (a) scrutineers(s).
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4.4.7 For normal business a majority of the mempegsent shall decide any issue that comes bdfere t
meeting.
5. BY-LAW EXECUTIVE COMMITTEE
5.1 Definitions:
5.1.1 Only active members of the Association dghaléntitled to hold elective office.
5.1.2 The Executive of this Association shall cehef :
5.1.2.a President
5.1.2.b Past-president
5.1.2.c Vice-president
5.1.2.d Secretary/Treasurer
5.1.2.e Local Representative(s) in number as datedvby BCTF Policy
5.1.2.f Chair of the Professional Development Cottaai
5.1.2.g Chair of the Teacher on Call Committee
5.1.2.h Chair of the Social Justice Committee
5.1.2.i Chair of Health and Safety Committee
5.1.2.j three (3) Members-at-Large
5.1.3 The Chair of the Teachers’-Teacher-on-Caih@ittee shall be elected by the members of thataittere.
5.1.4 The position of Past-President follows thespe’'s term as President. It shall be for one pedy.
5.1.5 In the event that a member of our local werge elected to the BCTF Executive Committee ntleenber
would automatically be part of our local Executwemmittee.
5.1.6 The table officers of the CDTA shall be thedtdent, Vice-President and the Secretary/Treasure
5.2 Duties of the Executive Committee:
5.2.1  Duties of the Executive shall be as defimeRabert's Rules of Order, when the Rules aremabnflict
with any clause of these By-Laws or the Constituttbthe CDTA or the B.C.T.F.
5.2.2 The Executive Committee is subject to denisiof the Rep Council and the General Meeting. Gareral
Meeting is the sovereign body of the Association.
5.2.3 The Executive shall:
5.2.3.a exercise all the powers of the Associatimect and supervise the business, and condueifthies of the
Association
5.2.3.b appoint Advisory Committees to carry ondhtvities of the Association, the powers andekitf which
it shall define or approve
5.2.3.c appoint all members to all internal comeeitt
5.2.3.d meet at least once each month while sdhaolsession, or at the call of the Presidengtdhe written
request of at least six members of the Executi2e8%® act as or appoint an agent to representBieA@s
the employer.
5.2.4 The President of this Association shall acimex-officio member of all Advisory and Stand®@gmmittees of
this Association.
5.2.5 The Secretary/Treasurer shall provide taxteeber, upon request, a copy of these By-Lawsyar@mber of
this Association.
5.2.6 The Executive shall review all on-going ganwes.
5.2.7 Whenever a vacancy occurs in a non-execptigéion, the executive shall be empowered to ag@member
to fill such a vacancy.
5.3 Conduct of Executive Committee:
5.3.1 A quorum of the Executive shall be a majooityhe members thereof.
5.3.2 A majority of the members present shall deeidy issue that comes before any meeting.
5.3.3 Voting at all meetings shall be by a showafds except when a ballot is demanded by oneeahtmbers
present.
5.3.4 When a secret ballot is requested the SegfEtaasurer shall act as scrutineer.
5.3.5 The Vice-president or designate shall clirExecutive Committee Meetings.
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6 BY-LAW STANDING COMMITTEES
6.1 The Standing Committees of this Associationl &lea
6.1.1Contract
6.1.2 Professional Development
6.1.3 Teachers on Call
6.1.4 Health and Safety
6.1.5 Social Justice
In addition to the Standing Committees, the Asgamianay elect or appoint a contact for:
6.1.6 Aboriginal Education, and
6.1.7 other matters as determined by the Execotiva yearly basis.
6.2 Local Employers’ Group
6.2.1 The President or designate shall serve a&gbeciation’s representative to the Local Emplsey&roup.
6.2.2 The Local Employers’ Group shall represeatAbsociation in all matters dealing with unionizsfice staff,
their contract and its negotiations and impleméomat
6.3 Professional Development Committee
6.3.1 The teacher representatives on the Joinegsiminal Development Committee shall consist ofthair and
five members to be elected at the AGM.
6.3.2 The election for chair shall precede votimgtfie other members of the Joint Committee.
6.4 Teachers’-Teacher-on-Call Committee
6.4.1 The Teachers’-Teacher-on-Call Committee stwaikist of a chair and interested members of txaeh
teaching-on-call in School District No. 71 and $haing budget recommendations to the Executive Rdtae
for consideration.
6.5Joint CDTA/School Board Committeesshall be:
6.5.1 Contract Review Committee which shall bewtfred in Article A 26 of the Collective Agreement
6.5.2 Health and Safety
6.5.3 District Professional Development and
6.5.4 Any other Ad Hoc Committee.
6.6 Health and Safety Committee
6.6.1 The Health and Safety Committee consistseftexecutive member and two CDTA members.
6.7 District P.D. Committee
6.7.1 The CDTA representatives of the District RDmmittee shall be those referred to in artickd.the By-
laws and consistent with the Collective Agreement.
6.8 Social Justice Committee
6.8.1 The Social Justice Committee shall consist Ghair and interested representatives of thergene
membership, who shall bring budget recommendatiotise Executive Committee for consideration.
6.9 No CDTA member as an individual or as a membergroup of CDTA members shall make any repregiemt in
the name of the CDTA to outside bodies or the SicBoard without the authorization of the CDTA Ex#eea
Committee.

7 BY-LAW FEES
7.1 The annual fee shall be approved, based ugobutiget presented to and accepted by the lasr&dneeting
prior to the beginning of the next fiscal year.
7.2 There shall be no fee for honorary memberkisfAssociation.
7.3 The President shall be released on a full (@ basis.
7.4 The Vice-president shall be released up tobasts to be determined by the Executive committee.
7.5 Special levies may be made by motion at a génsgeting to cover extraordinary expenses. Writigtice of
motion two weeks in advance of the meeting is neglii
8 BY-LAW FINANCE
8.1 All moneys received by the CDTA shall be defakin a chartered bank or Credit Union to the itrefdthe
Association.
8.2 The signing officers of the Association shalldmy two of the Secretary/Treasurer, Presidentjaa-president.

sam LEU USW 2009 Printed 22-02-2011, 1:56 PM Page 8 of 22
As approved by CDTA General Meeting, Oct 20, 2008; Changesto Policies and Procedures approved by CDTA Executive, Jan 7, 2009



Comox District Teachers’ Association
Constitution, By-Laws and Policies and Procedures

8.3 Annual Review
8.3.1 An annual review of the financial recordshaf Association shall be carried out by an accountéth a
C.G.A. or C.A. designation. The cost of the revieill be budgeted on an annual basis.
8.3.2 The written report of this review shall bémitted by the Secretary/Treasurer to the firsté&ainMeeting
after completion.
8.4 The fiscal year of the Association shall berfrduly ' to June 38 .

9 BY-LAW BCTF AGM DELEGATES
9.1 CDTA delegates to the British Columbia TeacHeesleration Annual General Meeting shall be elgetiethe
winter General Meeting of the school year.
9.2 The table officers (President, Vice-Presid8etretary-Treasurer) of the Association shall aatarally be BCTF
AGM delegates should they wish to attend.

10 BY-LAW ELECTIONS

10.1 Except where otherwise indicated the ternffideofor elected positions shall be for one yeameencing on
July 1 immediately following the Annual General Nlag.

10.2 Unless otherwise specified, all elected offiadf the Association shall be elected at the Ah@emneral Meeting
and shall assume their duties as of Jdlgfithe same year.

10.3 Nominations may be made to the CDTA Officeptd the AGM or from the floor of the AGM by angtave
member of the Association.

10.4
10.4.1 Elections shall be decided by secret ballot.
10.4.2 In any election the candidate (or candidéte®re than one is to be elected) with the masés cast shall

be declared the winner(s).

10.5 The Local Representatives shall be electdteadnnual General Meeting and the position of viléde Local
Representative shall be held by the President cg-yresident in the absence of the President..

10.6 Executive Committee members shall be electedly one office.

10.7 One member will be elected at the first gdmaeeting of every year to attend the B.C. Fedamaif Labour
Annual Convention during such time as the BCTFimstanembership in the B.C. Fed.

10.8 Whenever a vacancy occurs in the ExecutieekEttecutive shall appoint someone to assume thesduntil an
election at the next General Meeting.

11 BY-LAW AMENDMENTS TO THE CONSTITUTION AND BY-LAW S
11.1 This Constitution and By-laws may be amenddd at an Annual General Meeting, General Meetin§pecial
General Meeting by three-quarters majority votéhefmembers present.
11.2 A detailed notification of a proposed Conéiitu or By Law amendment shall be given to the mexrsihip at least
two weeks prior to an Annual General Meeting, Gahkteeting or Special General Meeting.
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[l POLICIES AND PROCEDURES

INTRODUCTION

1. Policy statements are statements of objectheDTA wants to attain or retain, and/or beliefgressed by the
CDTA on any matter. They deal with matters overcliithe CDTA does not have complete control (a
government, university, school board or other oizgtion is involved).

2. Procedure statements are statements of practapted or regulations established by the CDTAatudle business
over which it does have complete control.

3. Policy and procedures may be established bylistarcommittees, the Executive Committee, the RepnCil and
the membership at a General Meeting. Only thoseipsland procedures which have been ratified byRép
Council and the membership at a General Meetinty appear in the CDTA Policies and Procedures d@m

4. Changes to existing policies and proceduresimanade at any General Meeting. Any changes sline a 50%
plus one majority of the votes cast to be ratifiddtification of intention to change a policy andfwocedure shall
be given at least two school days in advance ofrteeting.

5. Any Policy and Procedure proposal regardingrcogar committee will first be referred to thairamittee for
comment.

6. A copy of the Palicies and Procedures will hadcited to the CDTA Constitution and will be avaiéain the CDTA
Resource Materials Binder at each work site.

1 AWARDS
1.1 Graduation Awards

1.1.1 Awards shall be offered to each Senior Sesmyrahd NIDES as follows:

1.1.1.a a student who intends to proceed to agmlieniversity or technical institute and who is tependent
of a CDTA member: $500.00;

1.1.1.b a student who intends to proceed to a Bedetiucation Program at a university or colleg&($80;
1.1.1.c a student who intends to proceed to agmlleniversity or technical institute: $500.00;
1.1.1.d a student who intends to proceed to vocatieducation: $500.00

1.1.2 The Awards Committee for each senior schdbbetermine who will receive the awards basedlwse
criteria.

1.1.3 A committee of teachers at the North Islamstdhce Education School (N.I.D.E.S.) may recomntameal
$500 bursary under the above parameters to a ¢eageaduate. Preference will be given to:
1.1.3.a A student who is a full time registeredistu (four courses or more in their grade 12 yesarit
1.1.3.b A student who intends to proceed to pastregary education.

The Association shall provide a single cheque ¢0Sb#71 office and they shall be responsible fuiigy the
award cheques to each recipient at the awards cesem

1.2 Courtenay Youth Music Centre Bursaries
The CDTA shall provide an annual sum of $600 toGN&C to provide bursaries for students from SD #71

1.3 Art and Craft Competition And Awards Program

1.3.1 The CDTA will keep a line item in the amoon®$700.00 in its annual budget for the acquisittdstudent
art and craft and the recognition of student atigthin School District #71.

1.3.2 From this line item $250.00 may be useddm& or mount the first place prize if it is awarded

1.3.3 The purposes are:
1.3.3.a to recognize and foster the developmewbifig student artists within School District #71.
1.3.3.b to provide a process to acquire artworknfedudents in School District #71 for use in thel@Doffice.

1.3.4 At its first meeting of each new year, theT@lExecutive will appoint a “coordinator” for therA
Competition and Awards Program.

1.3.5 The duties of the coordinator will be to:
1.3.5.a advertise and promote the Art and Craft @ition and Awards Program in the schools;
1.3.5.b establish time frames;
1.3.5.c select a judging panel which :
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1.3.5.3.d reflects different viewpoints from yealryear;
1.3.5.3.e will not include any CDTA member who hastudent entered in the contest.
1.3.6 Upon recommendations from the panel, the CEX&cutive may award the following prize and awards
1.3.6.1 one purchase prize of $250.00;
1.3.6.2 one Grade 11-12 recognition award of $100.0
1.3.6.3 one Grade 8 — 10 recognition award of $50.0
1.3.6.4 two elementary school recognition awards2&.00 each.
1.3.7 The panel, in any given year, may recommendonaward a first purchase prize. The CDTA Exizeut
reserves the final authority to award any prizeaward.
1.3.8 Criteria shall be established as follows:
1.3.8.1 works may be two or three dimensional;
1.3.8.2 works must be clearly identified with treeme, age, school, and teacher of the student;
1.3.8.3 the size and subject matter of the firat@lprize must be suitable for display in the CDoffice
environment.
1.3.9 It is recognized that, over the course oétimore artwork may be acquired than can be ustaki€@DTA
office. Therefore, the CDTA Executive may:
1.3.9.1 keep a work for use in the office; or
1.3.9.2 return the work to the student.
1.3.10 Only the art or craft referred to in 1.3.6hkll become the property of the CDTA and be k¢phe CDTA
office. Recognition award art shall be returned.

2. BARGAINING
2.1 Changes to Calendar and Hours of Work
2.1.1 Association decisions regarding the chargdiset school calendar or hours of work for a spesife shall
be determined as follows:
2.1.1.a approval of all CDTA members at the wark, @and
2.1.1.b approval of the Staff Rep Council.
2.1.2 Where a proposed change applies to the vidistdct, approval shall be required by a Generakhihg.
2.2Class Size
2.2.1 Where consent and/or consultation is requivexkceed class size provisions in legislatioa,tiember will
seek advice from the CDTA Staff Representativergaaigning any waiver.
2.3 Voluntary activities subject to withdrawal of service during job action
2.3.1 A voluntary activity shall be defined as ativity which involves the supervision and/or ingttion of one or
more students, outside of the prescribed houmssbftiction or during regular school hours but isspecified
in the given curriculum.
2.3.2 By the above definition voluntary activitiggl include but will not be restricted to the folling activities:
2.3.2.a athletic events, both practice and games;
2.3.2.b Fine Arts (music, drama) both rehearsdlmerformance;
2.3.2.c overnight and/or out of town trips;
2.3.2.d fund raising events;
2.3.2.e parent/student dinners;
2.3.2.f graduation activities and/or events.
2.4 First Aid
2.4.1 Members are advised not to volunteer to bditst aid attendant at school sites.

3. BCTF MEETINGS
3.1 Annual General Meeting
3.1.1 Delegates will be elected by the general nezstitip at the Winter general meeting.
3.1.2 A meeting will be called prior to the AGM to:
3.1.2.a discuss the BCTF Resolutions and Recomrtiendd@00k;
3.1.2.b elect a teller for ballot counting at th&M (should scrutineers or tellers be required).
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3.1.3 The Local Representatives will be in charfgeotlecting and distributing voting cards and bdlat the end
and beginning of each session. Voting cards sleatidmsidered the property of the delegation antll is&ept
at the table with the delegation at all times. Whelelegate temporarily leaves the room he/sHemsls
his/her voting card to the LR or another delegatevfting;

3.1.4 The teller will leave his/her voting cardiwihe LR during his/her absence.

3.2 Representative Assembly

3.2.1 The President will attend the Represent&ssemblies at BCTF expense.

3.2.2 The Vice-President, in the absence of thseiRat may attend the RAs at local expense, wineréudget
allows.

3.2.3 If BCTF policy allots more than one LR to BBTA, the LR elected by the largest number of scteall
vote the extra card. In the event of an electioadnlamation or a tie vote, the extra card wilblssigned by a
“toss of the coin”.

4. FINANCE
4.1 Budget

4.1.1 A proposed annual budget shall be preparetdebyable officers and presented for approvahieyiast
General Meeting prior to the beginning of the riesdal year.

4.1.2 The annual dues rate shall be approved #shgeneral meeting prior to the beginning ofribgt fiscal year
to which it shall apply.

4.1.3 The budget shall consist of three major easti
4.1.3.a Office Expenses;
4.1.3.b Services to Members;
4.1.3.c Staff and Employer Costs.

4.1.4 Within the budget, individual line items magy established, adjusted

4.1.5 Once the budget has been ratified, the aotalunt of the budget may not be exceeded with@uptior
approval of the membership at a General Meeting.

4.1.6 The Secretary-Treasurer shall provide arotgate spreadsheet of the CDTA finances at eacbhaepcil
meeting, and shall provide a detailed record of@GBF A finances to members at regular general mggtiA
motion for the records indicating acceptance of¢heports shall be made at each meeting.

4.2 Financial Policy

4.2.1 Equipment purchased by the CDTA becomesitatagset when the purchase price is in exce$4@d0
retroactive to July 1, 2006.

4.2.2 Reserve funds effective June 30, 2007 afellass:

Item Initial Reserve Eventual Reserve
Capital Equipment $20,000 $30,000
Special Projects $10,000 $15,000 and
Staff Replacement $10,000 $15,000
4.3 Line Iltems Which May Require Explanation

4.3.1 “Meeting Room Rent”. Although the CDTA curtly owns its premises at 491 &treet, it may also need to
rent(s) additional space for meetings and/or starag

4.3.2 “Inservice”. These are costs related taningi which the CDTA requires its office staff oreextive to
undertake (to operate new technology, for instance)

4.3.3 “Executive / Member Release”. This linesgd to release any member who is requested byxiénutive to
work for the CDTA on an ad hoc basis.

4.3.4 “Office Release”. This line is used to bringadditional office help when required.

4.3.5 “Meeting Expenses”. This item covers refrashts for all CDTA-related meetings. CDTA policytdscover
expenses at current BCTF rates.

4.3.6 “Transportation”. This line covers costsrafvel between schools during the regular work tayel costs
incurred by Hornby and Denman reps attending CDe&tings, and other travel costs to attend BCTF/ &DT

related meetings which are not covered by the B@iTkhe BCTF current rate). It is not to be usedifavel to
and from work.
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4.3.7 “President’s Account”. This line covers cdaturred by the President which are not coveredthgr line
items but are directly related to his/her work.

4.3.8 “Vice-President's Account” This line iteméaguivalent to 4.2.7 above.

4.3.9 “Gifts-Other”. The CDTA may provide gifts tughout the year in appreciation of service toGBI A.

4.3.10 “Donations”. All donation requests shalldomsidered on an individual basis. Each must ertéféect a
positive public relations image for teachers o tbical or must be of educational benefit to thelsnts of this
district. Donations will not be considered if theyplicate personal donations that would normallgiven by
individual members of the CDTA. Requests for danaithat meet the guidelines set out above must be
approved by the Executive.

4.3.11 “President’s Employer Costs”. This is thetdo the CDTA for the president’s benefits whick paid to a
teacher (pension, medical, dental, extended hestth),employed by the Board.

4.3.12 “Office Worker PD Costs/ Release”. This antas established by the Collective Agreement betwibe
Local Employee Union (our office staff) and the BbEmployers’ Group (the group of Locals of the BOWho
employ members of LEU).

4.2.13.a “Banked Sick Leave”. This is the costhef bank of sick days established by the Collectigeeement
between LEU and LEG. At the end of each budget, yearsed portions of this line item will become an
allocated reserve to be used in any year as needed.

4.3.13.b “Long Term Service Recognition” This ie timount of money put aside for clerical employgem their
retirement for long-term service recognition, aslelsshed by the Collective Agreement between LEBEJ BEG.
Each year the Association will put at least onekigeelerical salary into the budget. This amourit écome an
allocated reserve to be used in the year in whiehmoney is required.

4.3.14 Local Employer Group Fee”. This line itenvexs our costs in participating with other memhbsrsEG in
implementing our Collective Agreement with LEU. Tiee is based on our FTE count and a budget preiigre
LEG each year.

4.3.15 “BC Fed Convention”. These are costs rajatinthe President’s and one elected local delegpseticipation
in the B.C. Federation of Labour Annual Conventiloiming such time as the BCTF retains membershipéan
BC Fed.

4.4 Expenses

4.4.1 Any member who has been requested by theuixeor elected by the members to attend to CDUgirEeSS
at any time during the regular school year shaklitle to claim all reasonable out-of-pocket expsriaaless
otherwise provided for) consistent with BCTF guides.

4.4.2 All expenses paid by the CDTA MUST be accamgxheither by an invoice, an expense voucherrecaipt,
and may be subject to Executive review.

4.4.3 CDTA Credit cards will be issued to the Riest, Vice-President, and Executive Secretarylferpurchase of
miscellaneous office expenses.

4.4.4 As invoices or requests for reimbursementeceived, the CDTA office secretary completes praval
form, listing the expense, choosing an appropliatitem and appending the invoice or receipt. Phesident
reviews the form, checking the invoice and/or retas well as the line item. Then the office sesseenters the
financial details into the records and prepardseqjae. The Secretary-Treasurer reviews the line @ocation
and the invoice and/or receipt, signs the apprforah and then signs the cheque. Finally the chéxjue-signed
by the President or the Vice-President. Where plesstheques which are for one of these three dhmikigned
by the other two. A printout of the journal possngill be reviewed by the Secretary-Treasurer wéigning
cheques. The Secretary-Treasurer will also enbatehe bank reconciliations are approved or ag§usaich
month.

4.4.5 Any concerns of the Secretary-Treasurer, wispect to the application of expenses to pasdidirie items,
shall first be discussed with the President, ard thay be directed to the Executive.

4.4.6 These procedures shall be reviewed eachoyelie President, the Secretary-Treasurer andftive secretary.
Proposed changes shall be presented to the Exedatiapproval.

4.5 Acquisition of Capital AssetsWhenever the CDTA Executive determines that dalagsset needs to be
acquired, a sub-committee of three members of ¥eeEive shall be appointed and they shall seadethr
competitive quotes and present their recommend#tioapproval of the Executive Committee.
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4.6 Disposal Of Assets

4.6.1 The Executive will determine and authorizedisposal of assets. The Executive may authorszdea donate
the asset to a registered charitable organizatluohmvould accept the item or dispose of the itenoilonger
has any commercial value.

4.6.2 The process for disposal of assets for $elk Ise:
4.6.2.a set a date for the closing of bids and ridegthe sale of the asset, in writing, to theegeghmembership;
4.6.2.b all offers shall be made in sealed envaldpethe purpose of “silent bidding”;
4.6.2.c the President shall, in attendance withagt one other Executive member who has madedhorbihe

item, open all bids;
4.6.2.d the highest “silent bid” shall acquire #sset;
4.6.2.e if no bids are received, the President eadmpowered to dispose of the asset;
4.6.2.f as a courtesy, all persons bidding shalhf@med of the outcome of the sale.
4.7 CDTA Budget

4.7.1. The Table Officers shall prepare a drafigat showing the planned expenditures of the Aatioadi for the
coming year. The draft budget shall be circulatethe membership one week in advance of the S@aeral
Meeting.

4.7.2. A budget shall be adopted by the membexstipis Association at the Annual General Meeting.

4.7.3. Total expenditures which exceed the promssiaf the annual budget shall be classed as ediraoy
expenditures and as such may be made only if apdrby a General Meeting. This would not preclude
adjustments between line items.

4.7.4. Contracts for services to the Associatiastnbe approved by the Executive provided appriorahe
expenditure involved has been obtained throughpganee of the budget or a special resolution oéadgal
Meeting. Such contracts must be signed by the migoificers provided for in By-law 8.2.

4.7.5. The President or designate, when requiredt¢nd arbitration hearings during a holiday byehall be paid
by the Association on a daily basis of 1/4§6ne-one hundred and eighty-ninth) of their regafenual pay
scale.

4.8 TTOC Compensation

4.8.1 Where a TTOC is requested to work for the 8[@Tring hours or days when she/he would normadly b
available to work as a TTOC she/he shall be paidoatte.

4.8.2. Where &TOC is elected to the position of President, Vice-Rlie# or Professional Development Chair,
she/he will be paid his/her regular salary scaeginent. The CDTA will pay the Employer’s sharalbf
applicable benefits and deductions equivalentriegalar teaching assignment.

4.8.3 A TTOC Rep who attends Staff Rep Trainindldlepaid on scale.

5 GOALS OF THE CDTA
5.1 The goals of the CDTA shall be:
5.1.1 seton a yearly basis;
5.1.2 formulated by the executive members yearly.

6 INDUCTION CEREMONY
6.1 Each year the CDTA Executive Committee shall:
6.1.1.a ensure that the organization and planmiéngssary for the new teacher induction cerenmny i
accomplished;
6.1.1.b advise all new teachers of the date ataild regarding attendance at this function;
6.1.1.c send invitations to all necessary paitieglved with the new teacher induction ceremony.

7 ORGANIZATION OF THE CDTA
7.1 Release Time
7.1.1 The President shall be released on a ful {im0) basis. 95.980103
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7.1.2 It is recognized that the work of the Presidevolves travel and hours of work beyond thenmalty
prescribed day and/or week. Absence from the CDffideoshall be arranged so that the services oCh& A
to its members continues smoothly.

7.1.3 Ten days of compensatory time may be takethéd¥resident. The President shall notify the Htee of these
absences.

7.1.4 The Vice-President shall be released on @p0t& basis. The Executive of the CDTA shall hifngeauthority
to decide on the distribution of these days

7.1.5 The Chair of the Professional Development @itae shall be released up to 0.25 basis, wittou®
additional days on a discretionary basis. The ntdgay for this release time shall come fromdisérict
professional development fund.

7.1.6 Release time shall be available to any atf@nber of the CDTA to do work for the CDTA durirget
member’s regular hours of work at the request @Rhesident or by onaf the CDTA'’s governing bodies (i.e.
the Executive, the Rep Council, or the General Mensitip by way of a motion at a regularly constitute
meeting).

7.1.7 The CDTA will pay for release of the staffy feom Hornby Island to attend staff representatioencils and
any other meetings which are deemed by the Pradialdé® important for Hornby Island to be represdnt

7.2 The Executive Committee

7.2.1 The Executive Committee of the Associatioslésted to represent the various interests ofrtbimbers of the
Association pursuant to Section 3 of the Constituti

7.2.2 The mandate and responsibilities of Executieenbers are set out in “Policies and Procedures”.

7.2.3 Executive members shall normally be eleaeshty one office. If an Executive position vacamogurs, the
duties of the position will be assumed by the Exigeu

7.3 The President:

7.3.1 is responsible to the Association as a whole;

7.3.2 responds directly to member needs and comarctuding such activities as: committee work, timggwith the
Executive Committee and Rep Council, implementir@rtdecisions, providing leadership in educatigraicy
issues, speaking for the Association in regularroomication with various organizations, reviewinglan
implementing the collective agreement, respondingguests and initiatives from the BCTF;

7.3.3 shall be the official spokesperson for theokgation. All requests for consultation and/orrigpresentation
initiated by members, the Board, CUPE or parentiggpshould be made through, or ratified by, tfie®bf the
President. 2000426 In the absence of the Presitent/ice President shall act as spokespersoredethcutive
Committee may temporarily delegate the authoritgdbas Association spokesperson to another meonber
members on a specific issue.

7.3.4 shall report on the business and activitieheyear at the Annual General Meeting of eattostyear;
980603

7.3.5 oversees special events such as the New @rsagtduction, retirement events, Christmas seciacluding
invitations, RSVPs facilities, refreshments, gétsl presentations;

7.3.6 at year end, without consultation, the pessidr executive designate, discards all but hisibly relevant
materials and, where appropriate, incorporates dteerchairs’ files into office files;

7.3.7 has the authority to consult and purchasepaten software for the office

7.3.8 consults / forecasts budget for the year

7.3.9 shall be the representative to the LEG drapipoint a designate.

7.4 The Vice-President:

7.4.1 takes over President’s duties when he/stegjisested to;

7.4.2 chairs the contract committee;

7.4.3 chairs meetings of the Executive committee;

7.4.4 attends the Executive, Rep Council and Géneatings;

7.4.5 prepares, circulates and collates a memligetdlargaining questionnaire”;

7.4.6 prepares bargaining objectives for the bamggiyear based on responses to the “questionnaie:”
information from the president about member grieesnand concerns;

7.4.7 ensures that minutes are kept and filedaroffice;

7.4.8 represents the Association in all local, ;omad provincial bargaining endeavours;
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7.4.9 assists the President, Executive and Corrarcimittee with contract implementation, grievaaoéd
negotiation matters;

7.4.10 chairs the Strike Committee;

7.4.11 establishes the Job Action Committee wheuired;

7.4.12 is available to sign cheques;

7.4.13 assists in preparing next year’'s Associdtimiget/dues;

7.4.14 monitors policy implementation and takesaalership role in suggesting change to processesiéption,
modification and implementation of Policy and Pidaoee statements;

7.4.15 ensures that the Policy and Proceduresraats are revised and circulated to the Staff Remoon as
possible after ratification;

7.5 The Secretary -Treasurer:

7.5.1 attends Executive, Rep Council and Generaitivgs;

7.5.2 keeps the minutes of the proceedings of mgetEnsures the office staff receives the minfatety/ping and
filing and distribution

7.5.3 N.B. The minutes shall include:
7.5.3.a the kind of meeting: “Regular” or “Specjatc.,
7.5.3.b name of the assembly,
7.5.3.c date of the meeting and place,
7.5.3.d whether the minutes of the previous mestiege approved, 7.5.3.e MOTIONS: the names of theem

and seconder; the exact wording of the motion;wlnether the motion was “carried” or “defeated”,.3.5
AMENDMENTS TO MOTIONS: the names of the mover aedander of the amendments, the exact
wording of the motion; and whether the amendmerst {garried” or “defeated”. (If the amendment is
“carried”, a vote then takes place on the main améis amended with minutes indicating “carried” or
“defeated”.), 7.5.3.g the time the meeting camerter and was adjourned.

7.5.4 visits the bank in person at the beginningle€ted term, to complete “signing authority” fam

7.5.5 is available in the office to sign chequelgast at mid and end month;

7.5.6 on signing cheques, reviews “Request for Bufadm and attached invoices for accuracy, posdiliplication
of payment and line item allotment;

7.5.7 during office crisis times such as bargainiagrepared to follow “cheque writing instruct&rand completes
“Request for Funds” forms as well as writing arghgig cheques;

7.5.8 reviews bank reconciliations monthly, signd dates same;

7.5.9 reviews ledger and journal entry records imgrib ensure that monies have been posted tortpepline
items, and makes any appropriate suggestions toathikeeper;

7.5.10 is prepared to discuss any irregularitiesqmense requests with committee chairpersons. Giee
chairpersons receive the monthly recording of thegritem on “spread sheets” at Executive meetarygs can
obtain a detailed ledger on request);

7.5.11 discusses any outstanding advance payméhtsruant individuals (see “Policy and ProcedUfmances -
Advances”);

7.5.12 meets with bookkeeper before Rep Council@erkral meetings to become familiar with detdilsonthly
“spread sheets” prepared for adoption at theseingset

7.5.13 answers any questions at above meetings/esta “spread sheets” or other financial matters;

7.5.14 assists in preparing new year’s budget $;due

7.5.15 meets with auditor in early fall, as peruesis of auditor;

7.5.16 oversees choice of auditor;

7.5.17 advises President when monies are suffitdeafow for investment options, suggests optiang ensures
that such funds are reinvested,

7.5.18 in conference with the President and Exeeutiversees allocation of “savings” amounts tausnthat these
are wisely invested;

7.5.19 drafts budget with Table Officers and présemExecutive Committee.

7.6 The Past President:
7.6.1 may, at the request of the incoming presjdessist in preparing next year’'s budget / dues);
7.6.2 may attend Executive, Rep Council, and Géhdeatings;
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7.6.3 provides historical continuity and support;
7.7 The Local Representatives:
7.7.1 attend Executive, Rep Council and Generaltivigs
7.7.2 attend BCTF Rep Assembly Meetings;
7.7.3 attend BCTF Annual General Meetings;
7.7.4 carry member concerns and report back;
7.7.5 report regularly to the membership aboufptto®incial position;
7.7.6 call a meeting of BCTF AGM delegates befomAGM to discuss the resolutions;
7.7.7 report Rep Assembly business to ExecutiveRem Council.
7.8 The Professional Development Chair:
7.8.1 attends Executive, Rep Council and Genereatings;
7.8.2 calls meetings of committee;
7.8.3 represents professional development issuasresnber of the bargaining team or chooses a ctbesmi
alternate;
7.8.4 assists the contract chair in setting objestfor contract bargaining items relevant to Bsi@nal
development;
7.8.5 with the Joint PD committee, recommends #tegof the district’s professional developmenisgay
7.8.6 plans with the committee all professionalefepment district functions;
7.8.7 attends professional development meetinggmmially and zonally when called;
7.8.8 works with the professional development gacyén maintaining the P.D. accounts, forms, |savkabsence,
etc.;
7.8.9 reports regularly to the membership and Bxezon the status of the committee.
7.8.10 Chairs any process related to the hiringjgifict PD Secretary’s position.
7.9 The TTOC Chair:
7.9.1 attends Executive, and Rep Council and Generatings;
7.9.2 attends TOC meetings as called,;
7.9.3 reports TOC issues back to executive;
7.9.4 keeps minutes;
7.9.5 keeps TOC members informed of local issues.
7.10 The Social Justice Chair:
7.10.1 attends Executive Rep Council and Generatings;
7.10.2 attends TOC meetings as called;
7.10.3 reports TOC issues back to executive;
7.10.4 keeps minutes;
7.10.5 keeps TOC members informed of local issues.
7.11 The Aboriginal Education Chair:
7.11.1 attends Executive, and Rep Council and Géneetings;
7.11.2 attends Aboriginal Education Committee nmgstias called:;
7.11.3 reports Aboriginal Education issues baaokcutive;
7.11.4 keeps minutes;
7.11.5 keeps Aboriginal Education members informfieldcal issues.
7.12 The Health and Safety Chair:
7.12.1 attends Executive, Rep Council and Genegelimgs, and also District H&S Committee meetings;
7.12.2 attends Health and Safety Committee meetiagslled;
7.12.3 reports Health and Safety issues back toutive;
7.12.4 keeps minutes;
7.12.5 keeps Health and Safety members informéataf issues.
7.13 The Member(s)-At-Large:
7.13.1 attend Rep Council, General and Executivetivigs;
7.13.2 sit on one or more committees (may or mayhair these committees).
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7.14 The Meetings Chair:

7.14.1 shall be elected at each annual generaingesftthe CDTA. (A position of Alternate Meetin@hair may
also be elected at this time);

7.14.2 chairs any general or special meetingseoRTA in an impartial manner;

7.14.3 chairs the meetings of the Representativa€il

7.14.4 chairs any other meetings of the CDTA whegjuested to do so by the President or the Executive

7.14.5 is familiar with rules of order and parlianteey procedure;

7.14.6 is familiar with the by-laws, policies, amacedures of the CDTA,;

7.14.7 is familiar with the by-laws, policies, gmebcedures of the BCTF;

7.14.8 is only eligible to vote at meeting whereytlare a member. (They may chair Representativégadutive
Meetings but would not vote at such meetings urtlesg had been elected as a school representattoeioe
Executive.) In order to maintain impartiality, tbleair should not vote on issues except in casesexhe vote
may create a tie and cause a motion to fail, omvtheir vote may break a tie and decide the issue.

7.15 Staff Representative See BCTF MEMBERS' GUIDE
7.16 Staff Committees

7.16.1 The purpose of a staff committee is:
7.16.1.a to promote democratic decision-makinghosls;
7.16.1.b to ensure greater commitment to decisions;
7.16.1.c to enhance professionalism and the quaiiégucation;

7.16.2 Principles governing the role and respolitsilaf staff committees are:
7.16.2.a based on principles of participatory deamg professional practice and collegiality;
7.16.2.b consistent with the terms of the localextive agreement and federation policy;
7.16.2.c to provide an opportunity for every stafmber to be directly involved in shaping the etiooal

policies and practices of the school;
7.16.2.d to provide teachers with the authority antbnomy to reflect on their practice, share arayae this
reflection with colleagues and apply the resultthidf analysis to the practical, day-today decisiod policy
making at the school;
7.16.2.e to provide a forum for collegial probleaiving on matters of resource allocation, educagiolicy and
professional practice within the school.
7.17Professional Development Representative
7.17.1 It is the responsibility of the PD rep to:
7.17.1.a ensure PD handbook and policy and proesditatements and revisions are up to date anidlabesin
the staff room, or in a place easily accessible;
7.17.1.b post current PD opportunities
7.17.1.c provide an opportunity for input by stafftheir PD needs and work with the PD school cotteito
plan and present school based PD.
7.18Professional Development Representative Network

7.18.1 Representatives to this committee will bentmers of the CDTA, and include:
7.18.1.a School PD reps
7.18.1.b LSA reps
7.18.1.c District PD committee (as per By-law 6)7.1
7.18.1.d The district TOC Committee will, in Septemof every year, elect from their membership one

representative to the Professional Developmentd®eptative Network Committee.

7.18.2 The purpose of this committee is:
7.18.2.a To promote democratic decision making aipmfessional development in schools and theidistr
7.18.2.b To act as an advisory body to the PD Girairthe members of the Joint District PD Committee
7.18.2.c To enhance professional development ohtra and to support quality teaching practices.

7.19Committees

7.19.1General:
7.19.1.a Only active members (including Teacher€alf) of the CDTA shall sit on CDTA committees.
7.19.1.b All committees shall:

7.19.1.b.i report their activities to the Executommmittee;
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7.19.1.b.ii conduct such business as directedeimthy the membership or by the Executive Committee;
7.19.1.b.iii neither implicate nor commit the Asision of any of its members nor act on any proposa
suggestion without prior approval of the membersbipvhen this is not practicable, of the Executive
Committee. Committees shall be mindful that therest of individual members or groups of members
shall not prejudice in any way the interest oftiiembership as a whole.
7.19.2 Committee Chairs:
7.19.2.a Each committee chair will maintain an omg file for his/her committee.
7.19.2.b At the end of each year of office the cadttem chair will review all files and turn the coleged files
over to the office manager for filing and safe kagp
7.19.2.c Any Policy and Procedure proposal reggrdiparticular committee will be referred to thatnittee
for comment.
7.19.2.d Each committee chair will review its budgearterly from the ledger and report any discnefes to
the Treasurer.
7.19.3 Constitution Committee:
7.19.3.a The purpose of the Constitution Commide review, on a yearly basis, the bylaws, peficand
procedures of the CDTA and make recommendatiotiset&xecutive as to any proposed changes, additions
or discussions and review of existing documentessary to ensure the effective functioning of ta&.
7.20 Representatives to Other Groups
7.20.1 It is recognized that teachers on distoohmittees must conduct their committee businedsimihe
guidelines of the Collective Agreement and the @tuteon and By-Laws of the Association.
7.21 Office Staff and Procedures
7.21.1 Office
7.21.1.a The office worker’s time cannot be useg@rsonal business of members.
7.21.1.b The CDTA office staff time will only beedsfor official association business.
7.21.1.c The office equipment will not be useddersonal business of members unless prior appi®val
obtained.
7.21.1.d All requests by members for clerical @aaaise from the office clerical workers shall be m#gough
the President or Vice President.
7.21.1.e Keys to the office will be restricted teeEutive members and the office staff only.
7.21.1.f All keys must be turned in at the endhef $chool year to the office. A record of all keysst be kept.
7.21.1.g Equipment issued to Executive membersdytresident must be returned to the CDTA immelgliate
after its use or by June '8@f each year.
7.21.1.h The CDTA office shall be a non-smoking acent-free work area.
7.21.2 CONFIDENTIALITY. All personnel working in ghoffice shall maintain the confidentiality of pensel
matters and all other matters deemed by the Prasiael/or the Executive to be confidential in natur
7.21.3. Clerical staff of the CDTA are represeriga collective agreement between the Local Empiiy&roup
and the Local Employees’ Union which establishets guarantees the applicable terms and conditions of
employment.
7.21.4. CDTA Archives and Accounting Records:
Revenue Canada requires accounting and financiatds to be retained for a period 6 years followimgtax
year to which they apply.
CDTA Corporate Records:
v Minutes, and other corporate records will be retdimdefinitely
Correspondence:
v" Indefinitely, in paper form (and electronic form eve they originate within theDTA)
SD#71 materials:
v minutes, general info notices, etc. may be dispo$ed the end of the school year (June 30) in ivtiey
originated as they are available through SD#71
BCTF Minutes/Materials:
v' may be disposed of at the end of the school yeme(30) in which they originated as they are abégla
through BCTF BCFed Materials:
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v' may be disposed of at the end of the school yeae(30) in which they originated as they are abégla
through the BCFed.
Other Political Materials:

v' may be disposed of at the end of the school yeae(30) in which they originated as they are ofeepéral
value

Member Records:
v Personal information on members (HR appointmemh$prchange of appointment, LOA approvals, etc) for
current and previous years.
v These records may be destroyed upon retiremepiason. (Re-engagers records will only be avadatl
the current appointment period).
v To preserve electronic records, CDTA will contiiaecarry out automated backups of all hard diskfhea
night.

8 PROFESSIONAL DEVELOPMENT COMMITTEE — PD Policies are covered in the Policies & Proced of
the Joint PD Committee (see Appendix on Page 22)

9 PROFESSIONAL RIGHTS & STANDARDS
9.1All members are expected to follow the BCTF CoflEthics at all times.
9.2 All members are expected to attend Generaliltet

10 PUBLICATIONS OF THE CDTA
10.1 Mail

10.1.1 For expediency, mail going to Hornby and i@an Island will first be faxed and then sent inshbool
mail.

10.1.2 Requests by other unions or groups to pastigport any letters, posters or petitions wilcbasidered on
an individual basis. They must provide a benefth@of the general interest of teachers, and naidien
offensive nor be directed by any political partypoivate business.

10.2 Newsletter

10.2.1 The CDTA may publish a newsletter. The rasjility for organizing the material for the putdtion shall
rest with the President and Vice President.

10.2.2 The President may decide not to publistiterler article submitted by a member, or to chahge
significantly, the writer shall be so notified.

10.2.3 Articles printed in any CDTA Newsletter dhmdar the name of the author.

11 Retirement

11.1. Each year the CDTA and the Retired Teachesdciation may host a retirement function forstnanembers
(defined under Section 1 Membership, of the CDTALByvs) who are retiring. The date will be setJane. If
there are no teachers retiring or if sufficienkéits are not sold, then the function will be caleckl

11.2. Invitations and complimentary tickets wil ent to each retiree and his/her guest and aeysadentified by
the President and/or the Retirement Committee.

11.3.Administrators, C.U.P.E. members, Trusteesratigtd teachers are encouraged to attend.

11.4. Gifts for retiring teachers will only be givto those who are members under Section 1, Mestnipeof the
CDTA By-Laws.

11.5.Retiring teachers who are members under Settaf the CDTA By-Laws, and retiring Administrativ
Officers, shall be included in the Retirement Book.

12 Social responsibility
12.1.1 The CDTA authorizes the carrying of a TedsHeeace Banner at the yearly Peace walk or at any
subsequent Peace Walks.

13 Strikes and Job Actions
13.1 Job Action
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13.1.1 If the Association is considering job actiarspecial general meeting will be called to cdesthe issue. At
the time of a vote on job action, a Strike Comneittball be elected from the membership and shall be
responsible to coordinate such action.

13.1.2 The Strike Committee will be made up of(§ixkmembers. This will include one (1) executivermber, two
(2) Staff Reps. (one elementary and one secondads/three (3) members at large.

13.1.3 The Job Action committee will:

13.1.3.a consist of one member from each schogl fgrson will not necessarily be the Staff Repregere
but could be);
13.1.3.b be established by the Vice President;
13.1.3.c be chaired by an Executive member;
13.1.3.d plan the district’s job action;
13.1.3.e report to the Executive of the job acptamned;
13.1.4 Should there be any question concerningdnatiial of service and the application of the abgwigleline, it
shall be the responsibility of the Strike Commitfegth the Executive Committee’s review) to detammthe
status of any event in question.

13.2 Picket Line Discipline
13.2.1 CDTA members shall honour all duly constitlipicket lines and job actions arising out ofspdte with
the employer, Board of School Trustees (Schoolridtdtlo. 71, Comox Valley). The CDTA Executive dhal
be delegated the power to conduct hearings ansssa penalties for picket line crossings accortdirtiis
policy and the by-laws and policies of the BCTF.
13.2.2 Strike, lockout, and third-party dispute ghgll be disbursed as provided in BCTF Policy 112L
13.2.3. Local processing of picket line violatiasll be consistent with the following and BCTF-IBws and
Procedures:
13.2.3.a The CDTA Executive, consistent with BCTy=l8&ws 7.8, 7.9, and 7.10 and BCTF Procedures 44.16
and 44.18, shall assess a fine equivalent to tesgtaily pay received by any member(s) found t@ ha
crossed a duly constituted local picket line agsiut of a CDTA dispute with the employer.
13.2.3.b Such fines, consistent with (a) abovel] bleaa levy due to the CDTA pursuant to ArticledAL of the
Collective Agreement and BCTF By-law 7.10 and shalldisbursed, once paid to the CDTA, to a local
charity selected by the CDTA Executive.
13.2.3.c Members found by the CDTA Executive torbeiolation of picket lines and penalized therefonay
appeal such finding and/or penalty in writing te thairperson of the BCTF Judicial Council who khal
assign an Appeal Panel. The appeal may be healid and/or in writing at the discretion of the Aga....

13.3 Third Party Picket Line -C.U.P.E.

13.3.1 When a picket line is placed around the vpdake by action taken by C.U.P.E., then the mesmbEr
CDTA will respect that job action by not crossihg fpicket line, as stated in Article 29.6 of thdl€xtive
Agreement. A Special General meeting will be helgrovide the membership with information regarding
their job action.

13.4 Picket lines in the Community
13.4.1 The members of the CDTA will make every gffo respect picket lines placed at any work plaithin
the community. If a member of the CDTA is founchive crossed the picket line, a letter will be serthat
member:
13.4.1.a informing the member of the reasons fejjab action.
13.4.1.b requesting the member to respect thedgtbna

14 Teachers’-Teacher-on-Call
14.1 Teachers'-Teacher-on-Call are part of thediangg unit and as such will have an elected repmadive on
the Representative Council.
14.2 In accordance with the CDTA By-Laws, fhieachers’-Teacher-on-Call Chairperson will sit loa t
Executive of the CDTA.
14.3 The Teachers’-Teacher-on-Call Committee marg lagcess to the office equipment in order to ghbli
newsletters or bulletins.
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APPENDIX TO THE CDTA POLICIES and PROCEDURES
SD#71 (Comox Valley) Professional Development

Professional Development is a process of contingoasth, through involvement in programs, serviaed activities
designed to enable teachers, both individually@tigctively, to learn and grow professionally ider to enhance
teaching and learning.

| District Professional Development Day, February
It shall be the responsibility of the CDTA membefshe Joint PD Committee to facilitate the plamnin
of the district day. The invitation to join in tiplanning and preparation for the day is extendexther
members of the joint committee. They shall eacprogided with up to three days of release timedata
following:

v' Within their areas of grade level/interest resphilist devise an assessment tool and circulate ihée
teachers. The intent is to gather feedback withnegyto both professional development needs and
possible workshops topics teachers could be prdpargive or have interest in attending.

v' Collect and collate the assessment informationd@wise a plan for possible topics and presentations

v'.Secure presenters and prepare brief descriptitmeaforkshop, times and materials needed.

It shall be the responsibility of the professiodalelopment support staff to advertise and conehgistrations for the
workshops. This includes advertising by flyer arebgite, establishing pre-registration deadlinefeeAshall be
determined by the committee and shall be chargedl participants. Such a fee may be paid in casteducted by
participants’ personal accounts. Workshop presgntethey are attached to School District #7 Blisbe offered the
option of up to one day of release time or an haroem of $150.00. Out of town presenters would $ynfye given the
honorarium.

Il LSA and Cohort/Interest Group Planning for Sessbns and Series

The responsibility for planning interest group $&ss or series that occur on school-based daysyoother time
through the year will fall to selected membersL&A or a cohort group within a specific subjeeaor specialty. A
member of an LSA or a smaller planning group mayeas one planning day to do the following.

v' Demonstrate needs through assessments conducsedvey, personal contact or at a meeting.

v Identify the workshop presenter(s) and secure tt@irmitment to present in School District No. 71.

v' . Prepare a description of a workshop or workslesigs. The information shall include the name awst of the
presenter, the presenter’s fee, the cost to paatits, number of participants needed, a staterbentt the goals
and objectives of the activity, a brief descriptafrthe activity, and the contemplated dates ameédgiof the
workshop(s). Workshop organizers/sponsors are ns@ige for negotiation with the presenter the amadn
their fee and tending to arrangements for out whtpresenters. Sponsor groups are also respoffisitilee
creation, circulation and collection of an evaloatof the event presented at the completion ofrkshop. A
summary of those evaluations will be sent to tlet jpD Committee.

The Joint Professional Development Committewiill review all PD workshop offerings as part betr monthly
meetings. Applications that meet the criteria sgth@re and in the policies and procedures withjmeroved. Pre-
registration deadlines may be set and fees approved

The District Committee support staff is responsible for advertising tges and accepting registrations. District
teachers register through use of their personawats (or money). The district committee pays figsto presenters
out of proceeds collected. LSAs may subsidize warks or series with their own budget, if they soade. Workshops
should be cost neutral to the District Committe®fiPwill be deposited into the District PD accaufihe District PD
Committee reserves the right to cancel under sillextworkshops.
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