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I CONSTITUTION

1 The name of this Association shall be the ComoxrBisTeachers' Association, a local association of
the British Columbia Teachers' Federation.

2 The objectives of this Association shall be:
2.1 to promote the cause of Education.
2.2 to raise the status and promote the welfare ofethehing profession.
2.3 to promote the objectives of the British Columbieathers' Federation.
2.4 to represent its members and to regulate relatiaths their employer through
2.5 collective bargaining of terms and conditions mipéoyment.

3. The Comox District Teachers’ Association kbpérate in the geographical area defined as $choo
District No. 71 (Comox Valley).
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Il BY-LAWS

1

BY-LAW MEMBERSHIP

1.1 Active membership in the Comox District Teacherssdciation shall be in accordance with the
terms of the Constitution and By-Laws of the B.E.T Active members shall be the only persons
entitled to vote and hold office. Only active memnsbehall participate in any matters related to
collective bargaining.

1.2 Honorary membership may be conferred by resoluifahe AGM or Rep Council on any person
whom the Association wishes to honotttonorary members may be elected at any General
Meeting provided that such an election is not inflict with any clause of the constitution of the
B.C.T.F.

1.3 Associate membership shall be granted upon apipliced persons who do not hold valid B.C.
teaching certificates and are employed as teaepdaaements by School District No. 71.
Associate members do not have voting rights.

1.4 The Executive of the CDTA may grant an honorarstilihe membership to a retiring teacher in
recognition of significant and long-standing seevio the Association.

BY-LAW RULES OF ORDER

2.1 The currenSimplified Rules of Order as issued by the B.C.BHall govern procedure for all
meetings, when not inconsistent with the Assoaiggi€onstitution and By-Laws.

2.2 When the Chair is required to make a ruling noteced by (2.1), guidance shall be sought from
the current edition of Robert's Rules of Order (NeRevised).

BY-LAW GENERAL MEETINGS
3.1 Definitions:
3.1.1 A General Meeting, a Special General Meeting, andranual General Meeting shall
consist of the assembled members of the Comoxi@i3teachers' Association.

3.2 Elections
3.2.1 Only Active members shall be entitled to vote.

3.3 Duties of the General Meeting
3.3.1.a  such other business as may be properly broughtéstife General Meeting.
3.3.1b Nomination and election of officers, Annual Geneviaeting only, except in the
case of vacancies.
3.3.1.c  Adoption of the Annual Budget, Annual General Megtonly.

3.4 Conduct of the General Meeting

3.4.1 General Meetings shall be held at least two timgsaa. The first General Meeting of this
Association shall be held not later than the en@abber and shall elect (a) delegate(s) to
the BC Federation of LabouAdditional General meetings may be called as deemed
necessary by the Executive or Rep Council. Eadtingeshall be publicized at least five
school days in advance by a bulletin announcembittwvshall be delivered to the Staff
Rep(s) at each school.

3.4.2 A quorum of a General Meeting, an Annual Generattiig, or a Special General
Meeting of the Association shall be thirty (30)ieetmembers of the Association.
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3.4.3

3.4.4

3.4.5

3.4.6

3.4.7

3.4.8

3.4.9

If a quorum for any General Meeting is not attaittezlExecutive shall call another
General Meeting one week hence and the quorumtshatiose members present.

For normal business a majority of the members ptedwll decide any issue that comes
before the meeting.

Voting at all General Meetings, shall be by a sleflwands except when a ballot is
demanded by one of the members present. Scrigiskal be elected from the members
present as needed.

The Annual General Meeting of the Association shalheld no later than the end of May
at a time and place to be fixed by the Executive.

A Special General Meeting must be called by theiBeat immediately upon receipt of a
request signed by thirty (30) active members ofAs®ociation. Members must be given at
least one week's notice of such a meeting.

A Special General Meeting dealing exclusively vathemergency matter may be called by
the Executive Committee, allowing twenty four (24urs notice.

The CDTA will pay for release for a representatif¢he Hornby Island Staff to attend all
Annual, Special or General Meetings. This represat will be empowered to vote by
proxy, one extra vote for every other member ofHbenby Island staff who is unable to
attend these meetings.

4 BY-LAW REP COUNCIL
4.1 Definitions:

411

41.2

41.3

The Rep Council shall consist of representativesifeach staff and members of the
Executive.

However, any decision at a meeting of the Rep Gbshall be by vote of the
representatives only.

Members of the Executive Committee may not be ardinelected as representatives of
school staffs. On a staff where there are fewan geven (7) members, a CDTA member
may serve concurrently as both staff representatigean executive member.

4.2 Elections

421

422

Representatives shall be elected by their staffar doefore the 15th of September of each
school year.

The number of representatives elected by eachdtaff be determined by the following
schedule:

422.a

1 - 20 staff - one representative
21 - 35 staff - two representatives
36 or above — three representatiygs:s

4.2.2.b.A staff may choose to elect two members to shar@dsition of staff representative

423

42.4

at their school

According to the schedule above, there shall betédj rep(s) at each staff of a regularly
constituted school within School District No. 71of@ox Valley), including the Teacher on
Call Committee.

If there is cause regarding the fithess of a stgffesentative to represent his/bff, the
President will bring these concerns to the Perdddommittee. The Personnel
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Committee, as established by the CDTA Executivi,decide, within one week of
notification, whether the member shall be requiretesign. If the Committee
recommends resignation, the President will adVieertember of their decision. The
member shall also be advised that they can appaiatiecision to the full Executive of the
CDTA. The Executive, at their next meeting, widln from both the President and the
member and, by majority vote of those membersinoitding the President or members
of the Personnel Committee, shall either upholdiesion or overturn it. Should the
decision be to uphold the resignation, the Presigéhnotify the staff to select an
alternative representative.

4.2.5 A representative who becomes ineligible to reprebenstaff because of transfer or other
cause shall be replaced forthwith by the staff eomed.

4.3 Duties of Rep Council
4.3.1 The Rep Council may either at its own discretiomatthe request of the Executive, direct
the Executive on any question affecting the Assinria
4.3.2 Inthe absence of a General Meeting vibte representatives at Rep Council Meetings
shall represent the school staff in all mattersgieing to the Association.

4.4 Conduct of the Rep Council

4.4.1 The Rep Council shall meet at the call of the FRlezgtinot less than once each month
during eight of the ten months school is in sessidwe President shall call a meeting at the
written request of at least 20% of representatitéisneetings shall be publicized by a
bulletin at least two school days in advance.

4.4.2 Any member of the Association shall be entitledttend and join in the discussion at any
Rep Council but shall not be permitted to propaseote upon any motion at such a
meeting. A member who is serving as both an ekecotember and a staff representative
as per By Law 4.1.3 is entitled to vote at the Repincil

4.4.3 The Rep Council shall be chaired by a member eleattéthe AGM as meetings chair or by
a person designated by the President.

4.4.4 The Chairperson may vote if he/she is a membdreoRep Council.

4.45 A quorum of the Rep Council shall be 15 members

4.4.6 Voting at a Rep Council meeting shall be by a shbhands except when a ballot is
demanded by one of the members present. Whenet badlot is requested the meeting
shall elect (a) scrutineers(s).

4.4.7 For normal business a majority of the members pted®ll decide any issue that comes
before the meeting.

5 BY-LAW EXECUTIVE COMMITTEE
5.1 Definitions:

5.1.1 Only active members of the Association shall béledtto hold elective office.

5.1.2 The Executive of this Association shall consist of
5.1.2.aPresident
5.1.2.b Past-president
5.1.2.c Vice-president
5.1.2.d Secretary/Treasurer
5.1.2.e Local Representative(s) in number as determindd®¥yF Policy
5.1.2.f Chair of the Professional Development Committee
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5.1.2.g Chair of the Teacher on Call Committee
5.1.2.h Chair of the Social Justice Committee
5.1.2.i Chair of Health and Safety Committee
5.1.2.j three (3) Members-at-Large
5.1.3 The Chair of the Teacher on Call Committee shaélbeted by the members of that
committee.
5.1.4 The position of Past-President follows the perstant® as President. It shall be for one
year only.
5.1.5 Inthe event that a member of our local were telbeted to the BCTF Executive
Committee, the member would automatically be phouo local Executive Committee.
5.1.6 The table officers of the CDTA shall be the Prasig¥ice-President and the
Secretary/Treasurer.

5.2 Duties of the Executive Committee:

5.2.1 Duties of the Executive shall be as defined in Rb&ules of Order, when the Rules are
not in conflict with any clause of these By-Lawstloe Constitution of the CDTA or the
B.C.T.F.

5.2.2 The Executive Committee is subject to decisiondhiefRep Council and the General
Meeting. The General Meeting is the sovereign lmidihe Association.

5.2.3 The Executive shall:

5.2.3.aexercise all the powers of the Association, diead supervise the business, and
conduct the affairs of the Association

5.2.3.b appoint Advisory Committees to carry on the atiéigi of the Association, the powers
and duties of which it shall define or approve

5.2.3.c appoint all members to all internal committees

5.2.3.d meet at least once each month while school isgsisn, or at the call of the President,
or at the written request of at least six membétheExecutive

5.2.3.eact as or appoint an agent to represent the CDTtAeasmployer.

5.2.4 The President of this Association shall act asxaroficio member of all Advisory and
Standing Committees of this Association.

5.2.5 The Secretary/Treasurer shall provide to the memipem request, a copy of these By-
Laws to any member of this Association.

5.2.6 The Executive shall review all on-going grievances

5.2.7 Whenever a vacancy occurs in a non-executive positiie executive shall be empowered
to appoint a member to fill such a vacancy.

5.3 Conduct of Executive Committee
5.3.1 A quorum of the Executive shall be a majority af thembers thereof.
5.3.2 A majority of the members present shall decideiasye that comes before any meeting.
5.3.3 Voting at all meetings shall be by a show of hasxd=ept when a ballot is demanded by
one of the members present.
5.3.4 When a secret ballot is requested the Secretagglirer shall act as scrutineer.
5.3.5 The Vice-president or designateall chair the Executive Committee Meetings.

6 BY-LAW COMMITTEES
6.1 The Standing Committees of this Association shell b
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6.1.1
6.1.2
6.1.3
6.1.4
6.1.5

Contract

Professional Development
Teachers on Call

Health and Safety

Social Justice

In addition to the Standing Committees, the Asg@riamay elect or appoint a contact for:

6.1.6
6.1.7

Aboriginal Education, and
Other matters as determined by the Executive aeadyybasis.

6.2 Local Employers’ Group

6.2.1

6.2.2

The President or designate shall serveesaghociation’s representative to the Local
Employers’ Group

The Local Employers’ Group shall represent the &isgion in all matters dealing with
unionized office staff, their contract and its nigations and implementation.

6.3 TheProfessional Development Committee

6.3.1

6.3.2
6.3.3
6.3.4

The teacher representatives on the Joint Profeddimvelopment Committee shall consist
of the Chair and five members to be elected aABHS!.

The election for chair shall precede voting for dkteer members of the Joint Committee.
Each school shall elect a School Professional Dpuetnt Representative in September
The Professional Development Network Committee:

6.3.4.1 shall consist of the members of the C.D.T.A. Pritasal Development

committee, one member of each School Professipaetlopment Committee,
each Local Specialist Association and one TOC rep.

6.3.4.2 shall act as an advisory body to the PD Chair hadriembers of the Joint

District PD Committee

6.4 TheTeacher-on-Call Committee

6.4.1

The Teacher-on-Call Committee shall consist of @irciind interested members of
teachers teaching on call in School district Nal stmall bring budget recommendations to
the Executive Committee for consideration.

6.5 TheJoint CDTA/School Board Committeesshall be:

6.5.1

6.5.2
6.5.3
6.5.4

Contract Review Committee which shall be as oudlineArticle A 26 of the Collective
Agreement.

Health and Safety

District Professional Development and

Any other Ad Hoc Committee.

6.6 TheHealth and Safety Committee

6.6.1

The Health and Safety Committee consists of onelike member and two CDTA
members.

6.7 District P.D. Committee

6.7.1

The CDTA representatives of the District P.D. Cotteni shall be those referred to in
article 6.3 of the By-laws and consistent with @alective Agreement.

6.8 Social Justice Committee
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6.8.1 The Social Justice Committee shall consist of aitGhrad interested representatives of the
general membership, who shall bring budget recordat@ns to the Executive Committee
for consideration.

6.9 No CDTA member as an individual or as a membergrfoaip of CDTA members shall make any
representation in the name of the CDTA to outsiuldids or the School Board without the
authorization of the CDTA Executive Committee.

7 BY-LAW FEES

7.1 The annual fee shall be approved, based upon ttgebpresented to and accepted by the last
General Meeting prior to the beginning of the Hesdal year.

7.2 There shall be no fee for honorary members ofAksociation.

7.3 The President shall be released on a full time) (1a8is.

7.4 The Vice-president shall be released up to a .5 bade determined by the Executive committee.

7.5 Special levies may be made by motion at a genezating to cover extraordinary expenses.
Written notice of motion two weeks in advance @ theeting is required.

8 BY-LAW FINANCE
8.1 All moneys received by the CDTA shall be depositec chartered bank or Credit Union to the
credit of the Association.
8.2 The signing officers of the Association shall bg amo of the Secretary/Treasurer, President, or
Vice-president.
8.3 Annual Review
8.3.1 An annual review of the financial records of thesé@ation shall be carried out by an
accountant with a C.G.A. or C.A. designation. Tastof the review will be budgeted on
an annual basis.

8.3.2 The written report of this review shall be subnditby the Secretary/Treasurer to the first
General Meeting after completion.

8.4 The fiscal year of the Association shall be frory I to June 39,

8.5 The Table Officers shall prepare a draft budgetvatgpthe planned expenditures of the
Association for the coming year. The draft buddetll be circulated to the membership one week
in advance of the Spring General Meeting.

9 BY-LAW BCTF AGM DELEGATES

9.1 CDTA delegates to the British Columbia TeacherdeFation Annual General Meeting shall be
elected at the winter General Meeting of the scheal.

9.2 The table officers (President, Vice-President, &acy-Treasurer) of the Association shall
automatically be BCTF AGM delegates should theyhwisattend.

10 BY-LAW ELECTIONS

10.1 Except where otherwise indicated the term of offimeclected positions shall be for one
year commencing on July 1 immediately following fual General Meeting.

10.2 Unless otherwise specified, all elected officershef Association shall be elected at the
Annual General Meeting and shall assume their slatseof July 1st of the same year.
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10.3 Nominations may be made to 8®TA Office prior to the AGM or from the floor of the
AGM by any active member of the Association.
104

10.4.1 Elections shall be decided by secret ballot.
10.4.2 In any election the candidate (or candidates ifentban one is to be elected) with the most
votes cast shall be declared the winner(s).

10.5 The Local Representativehall be elected at the Annual General Meetingthagbosition
of Alternate Local Representative shall be heldheyPresident or Vice-president in the absence of
the President..

10.6 Executive Committee members shall be elected pame office.

10.7 One member will be elected at the first generatimgef every year to attend the B.C.
Federation of Labour Annual Convention during stiicle as the BCTF retains membership in the
B.C. Fed.

10.8 Whenever a vacancy occurs in the Executive, thelxe shall appoint someone to
assume the duties until an election at the nexefaéiMeeting.

11 BY-LAW AMENDMENTS TO THE CONSTITUTION AND BY-LAWS
11.1 This Constitution and By-laws may be amended ongrneAnnual General Meeting,
General Meeting or Special General Meeting by taresaters majority vote of the members
present.
11.2 A detailed notification of a proposed Constitut@mBy Law amendment shall be given to
the membership at least two weeks prior to an AnGeaaeral Meeting, General Meeting or
Special General Meeting.
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lIl POLICIES AND PROCEDURES
INTRODUCTION

1. Policy statements are statements of objective€IEA wants to attain or retain, and/or beliefs
expressed by the CDTA on any matter. They dedl mitters over which the CDTA does not
have complete control (a government, universitiipstboard or other organization is involved).

2. Procedure statements are statements of practiptegdar regulations established by the CDTA to
handle business over which it does have completeaio

3. Policy and procedures may be established by stgdimmittees, the Executive Committee, the Rep
Council and the membership at a General Meetindy those policies and procedures which have
been ratified by the Rep Council and the memberahip General Meeting shall appear in the
CDTA Policies and Procedures document.

4. Changes to existing policies and procedures mayduie at any General Meeting. Any changes shall
require a 50% plus one majority of the votes cadtetratified. Notification of intention to change
a policy and/or procedure shall be given at leastdchool days in advance of the meeting.

5. Any Policy and Procedure proposal regarding a @aei committee will first be referred to that
committee for comment.

6. A copy of the Policies and Procedures will be dtggictco the CDTA Constitution and will be available
in the CDTA Resource Materials Binder at each waiid 950603

1 AWARDS
1.1 Graduation Awards
1.1.1 Awards shall be offered to each Senior SecondadyNHDE Sas follows:

1.1.1.a a student who intends to proceed to a collegeeusity or technical institute and
who is the dependent of a CDTA memb&500.00;

1.1.1.b  a student who intends to proceed to a Teacher Edodarogram at a university
or college: $500.00;

1.11.c a student who intends to proceed to a collegeeusity or technical institute:
$500.00;

1.1.1.d  a student who intends to proceed to vocationalagéhre $500.00

1.1.2 The Awards Committee for each senior school wiled®ine who will receive the awards
based on these criteria.

1.1.3 A committee of teachers at the North Island Distaducation School (N.I.D.E.S.) may
recommend one $500 bursary under the above parantete grade 12 graduate.
Preference will be given to

1.1.3.a A student who is a full time registered student{foourses or more in their grade
12 year); and
1.1.3.b A student who intends to proceed to post seconelduigation.
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The Association shall provide a single cheque @03B#71 office and they shall be responsible for
issuing the award cheques to each recipient atvtlaeds ceremony.

1.2 Courtenay Youth Music Centre Bursaries

The CDTA shall provide an annual sum of $600 toGN&C to provide bursaries for students from
SD #71

1.3 Art and Craft Competition And Awards Program
1.3.1 The CDTA will keep a line item in the amount of $700 in its annual budget for the
acquisition of student art and craft and the reitimmof student artists within School
District #71.
1.3.2 From this line item $250.00 may be used to frammaunt the first place prize if it is
awarded.
1.3.3 The purposes are:
1.3.3.1to recognize and foster the development of youndestt artists within School District
#71.
1.3.3.2to provide a process to acquire artwork from sttelanSchool District #71 for use in
the CDTA office.
1.3.4 At its first meeting of each new year, the CDTA Eixéve will appoint a "coordinator" for
the Art Competition and Awards Program.
1.3.5 The duties of the coordinator will be to:
1.3.5.1 advertise and promote the Art and Craft Competiind Awards Program in the
schools;
1.3.5.2 establish time frames;
1.3.5.3 select a judging panel which :

1.3.5.3.1 reflects different viewpoints from year to year
1.3.5.3.2 will not include any CDTA member who has a studmiered in the
contest.

1.3.6 Upon recommendations from the panel, the CDTA Etveeunay award the following
prize and awards:
1.3.6.1 one purchasprize of $250.00;
1.3.6.2 one Grade 11-18ecognition award of $100.00;
1.3.6.3 one Grade 8 — 1fecognition award of $50.00;
1.3.6.4two elementary school recognition awards of $2a¢ch.
1.3.7 The panel, in any given year, may recommend natvard a first purchase prize. The
CDTA Executive reserves the final authority to asvany prize or award.
1.3.8 Criteria shall be established as follows:
1.3.8.1 works may be two or three dimensional;
1.3.8.2 works must be clearly identified with the name,,a&gphool, and teacher of the student;
1.3.8.3 the size and subject matter of the first placeepnizist be suitable for display in the
CDTA office environment.
1.3.9 Itis recognized that, over the course of time,@vamtwork may be acquired than can be
used in the CDTA office. Therefore, the CDTA Extagimay:
1.3.9.1 keep a work for use in the office; or
1.3.9.2return the work to the student.
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1.3.10 Only the art or craft referred to in 1.3.6.1 shtome the property of the CDTA and be
kept at the CDTA office. Recognition award art sbalreturned.

2. BARGAINING
2.1 Changes to Calendar and Hours of Work
2.1.1 Association decisions regarding the chargésetschool calendar or hours of work for a
specific sie shall be determined as follows:
2.1.1.1 approval of all CDTA members at the work site, and
2.1.1.2 approval of the Staff Rep Council
2.1.2 Where a proposed change applies to the wholedisaipproval shall be required by a
General Meeting.

2.2 Class Size
2.2.1 Where consent and/or consultation is required ¢eec class size provisions in legislation,
the member will seek advice from the CDTA Staff Rsgntativeprior to signing any
waiver.

2.3 Voluntary activities subject to withdrawal of service during job action
2.3.1 A voluntary activity shall be defined as an activithich involves the supervision and/or
instruction of one or more students, outside ofpitescribed hours of instruction or during
regular school hours but is not specified in thegicurriculum.
2.3.2 By the above definition voluntary activities witidlude but will not be restricted to the
following activities:
2.3.2.1 athletic events, both practice and games;
2.3.2.2 Fine Arts (music, drama) both rehearsal and pedon®,;
2.3.2.3 overnight and/or out of town trips;
2.3.2.4fund raising events;
2.3.2.5 parent/student dinners;
2.3.2.6 graduation activities and/or events.
2.4 First Aid
2.4.1 Members are advised not to volunteer to be thedidsattendant at school sites.

3 BCTF MEETINGS
3.1  Annual General Meeting
3.1.1 Delegates will be elected by the general membeiathtipe Winter general meeting.
3.1.2 A meeting will be called prior to the AGM to:
3.1.2.1discuss the BCTF Resolutions and Recommendatiook; Bo
3.1.2.2 elect a teller for ballot counting at the AGM (sltbacrutineers or tellers be required).
3.1.3 The Local Representatives will be in charge ofemihg and distributing voting cards and
ballots at the end and beginning of each sessimting cards shall be considered the
property of the delegation and shall be kept atdab&e with the delegation at all times.
When a delegate temporarily leaves the room he¥thpass his/her voting card to the LR
or another delegate for voting;
3.1.4 The teller will leave his/her voting card with thB during his/her absence.
3.2 Representative Assembly
3.2.1 The President will attend the Representative Asiesnat BCTF expense.
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3.2.2 The Vice-President, in the absence of the Presidagtattend the RAs at local expense,
where the budget allows.

3.2.3 If BCTF policy allots more than one LR to the CDTtAe LR elected by the largest
number of votes shall vote the extra card. Inetrent of an election by acclamation or a
tie vote, the extra card will be assigned by astakthe coin”.

4 FINANCE
4.1  Budget

4.1.1 A proposed annual budget shall be prepared by aleTofficers and presented
for approval by the last General Meeting priortie beginning of the next fiscal
year.

4.1.2 The annual dues rate shall be approved at thgdmstral meeting prior to the beginning of
the next fiscal year to which it shall apply.

4.1.3 The budget shall consist of three major sections:

4.1.3.1 Office Expenses;
4.1.3.2 Services to Members;
4.1.3.3 Staff and Employer Costs.

4.1.4 Within the budget, individual line items may beaddished, adjusted

4.1.5 Once the budget has been ratified, the total ammfuthie budget may not be exceeded
without the prior approval of the membership atem&al Meeting.

4.1.6 The Secretary-Treasurer shall provide an up-to-sjateadsheet of the CDTA finances at
each rep council meeting, and shall provide a ldetaécord of the CDTA finances to
members at regular general meetings. A motiotth@records indicating acceptance of
these reports shall be made at each meeting.

4.2  Financial Policy
4.2.1 Equipment purchased by the CDTA becomes a capitatavhen the purchase price is in
excess of $1000 retroactive to July 1, 2006.
4.2.2 Reserve fundseffective June 30, 2007 are as follows:

ltem Initial Reserve | Eventual Reserve
Capital Equipment $20,000 $30,000
Special Projects $10,000 $15,000 and
Staff Replacement $10,000 $15,000

4.3  Line ltems Which May Require Explanation

4.3.1 *“Meeting Room Rent”. Although the CDTA currently owns its premisegial 4th
Street, it mayalso need toent(s) additional space for meetings and/or starag

4.3.2 ‘“Inservice”. These are costs related to training which the Cddiires itffice staff or
executiveo undertake (to operate new technology, for irstan

4.3.3 “Executive / Member Release”.This line is used to release any member who isested
by the Executive to work for the CDTA on an ad basis.

4.3.4 “Office Release”. This line is used to bring in additional officdghehen required.

435 “Meeting Expenses”.This itemcovers refreshments for @IDTA-related meetings.
CDTA policy is to cover expenses at current BCTiesa
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4.3.6 “Transportation”. This line covers costs of travel between schoottng the regular
work day, travel costs incurred by Hornby and Demma&ps attending CDTA meetings,
and other travel costs to attend BCTF/ CDTA-relateetings which are not covered by
the BCTF (at the BCTF current rate). It is not eoused for travel to and from work.

4.3.7 “President’s Account”. This line covers costs incurred by the Presiddmithvare not
covered by other line items but are directly relatehis/her work.

4.3.8 “Vice-President’s Account This line item is equivalent to 4.2.7 above.

4.3.9 “Gifts-Other”. The CDTA may provide gifts throughout the yeaappreciation of
service to the CDTA.

4.3.10 “Donations”. All donation requests shall be considered on diviglual basis. Each must
either reflect a positive public relations imagetfesachers of this local or must be of
educational benefit to the students of this distbmnations will not be considered if they
duplicate personal donations that would normallgiven by individual members of the
CDTA. Requests for donations that meet the gundslset out above must be approved
by the Executive.

4.3.11 “President’s Employer Costs”. This is the cost to the CDTA for the presidenéndiits
which are paid to a teacher (pension, medical afleetended health, etc.) employed by
the Board.

4.3.12 “Office Worker PD Costs/ Release”. This amount is established by the Collective
Agreement between the Local Employee Union (oucefftaff) and the Local Employers’
Group (the group of Locals of the BCTF who emplagnthers of LEU).

4.2.13a Banked Sick Leave”.This is the cost of the bank of sick days esthbtidy the
Collective Agreement between LEU and LEG. At thd ef each budget year, unused
portions of this line item will become an allocatederve to be used in any year as needed.

4.2.13b"Long Term Service Recognition” This is the amount of money put aside for clerical
employees upon their retirement for long-term servecognition, as established by the
Collective Agreement between LEU and LEG. Each ylea Association will put at least
one week’s clerical salary into the budget. Tiigant will become an allocated reserve
to be used in the year in which the money is regliir

4.7.1.1Local Employer Group Fee”. This line item covers our costs in participatinighvother

members of LEG in implementing our Collective Agneat with LEU. The fee is based on
our FTE count and a budget prepared by LEG eaah yea

4.7.1.1."BC Fed Convention”. These are costs relating to the President’s aadleated local

delegate’s participation in the B.C. Federatiohabour Annual Convention during such
time as the BCTF retains membership in the BC Fed.

3.7.1 Expenses
431 Any member who has been requested by the Exeautigkected by the members to attend
to CDTA business at any time during the regulamstlyear shall be able to claim all
reasonable out-of-pocket expenses (unless othepmiméded for) consistent with BCTF
guidelines.

432 All expenses paid by the CDTA MUST be accompanidteeby an invoice, an expense
voucher or a receipt, and may be subject to Exezuéiview.

433 CDTA Credit cards will be issued to the Presideviice-President, and Executive
Secretary for the purchase of miscellaneous offigenses.
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4.3.4 As invoices or requests for reimbursement are vedeithe CDTA office secretary
completes an approval form, listing the expensepsing an appropriate line item and
appending the invoice or receipt. The Presideniewes the form, checking the invoice
and/or receipt as well as the line item. Then ffieeosecretary enters the financial details
into the records and prepares a cheque. The Ssefa®asurer reviews the line item
allocation and the invoice and/or receipt, signs #pproval form and then signs the
cheque. Finally the cheque is co-signed by theidtmass or the Vice-President. Where
possible, cheques which are for one of these tineald be signed by the other two. A
printout of the journal postings will be reviewey the Secretary-Treasurer when signing
cheques. The Secretary-Treasurer will also ensha¢ the bank reconciliations are
approved or adjusted each month.

4.3.5 Any concerns of the Secretary-Treasurer, with resfie the application of expenses to
particular line items, shall first be discussechvitie President, and then may be directed
to the Executive.

4.3.6 These procedures shall be reviewed each year biPrimident, the Secretary-Treasurer
and the office secretary. Proposed changes shalprbgented to the Executive for
approval.

4.4 Acquisition of Capital Assets

Whenever the CDTA Executive determines that a abpitset needs to be acquired, a sub-committee
of three members of the Executive shall be appdiatel they shall seek three competitive quotes and
present their recommendation for approval of theddkive Committee.

4.5 Disposal Of Assets
4.5.1 The Executive will determine and authorizedisposal of assets. The Executive may
authorize a sale, donate the asset to a registeegdable organization which would
accept the item or dispose of the item if no loriges any commercial value.
4.5.2 The process for disposal of assets for balé tse:
4.,5.2.1. set a date for the closing of bids ancedibe the sale of the asset, in writing, to the
general membership;

4.5.2.2 all offers shall be made in sealed envsléprethe purpose of "silent bidding"

4.5.2.3. the President shall, in attendance witleagt one other Executive member who has
made no bid on the item, open all bids;

4.5.2.4. the highest "silent bid" shall acquire &lsset;
4.5.2.5. if no bids are received, the Presidenit beaempowered to dispose of the asset;
4.5.2.6. as a courtesy, all persons bidding sleaithformed of the outcome of the sale.

4.6 CDTA Budget

4.6.1. The Table Officers shall prepare a draftgetidhowing the planned expenditures of the
Association for the coming year. The draft buddetll be circulated to the membership one
week in advance of the Spring General Meeting.

4.6.2. A budget shall be adopted by the membeistifis Association at the Annual General Meeting.

4.6.3. Total expenditures which exceed the prongsiaf the annual budget shall be classed as
extraordinary expenditures and as such may be owgdf approved by a General Meeting.
This would not preclude adjustments between lemst
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4.6.4. Contracts for services to the Associatiostrbe approved by the Executive provided approval
for the expenditure involved has been obtainedudinacceptance of the budget or a special
resolution of a General Meeting. Such contractst ipesigned by the signing officers
provided for in By-law 8.2.

4.6.5. The President or designate, when requiredténd arbitration hearings during a holiday break
shall be paid by the Association on a daily basik/t89 (one-one hundred and eighty-ninth)
of their regular annual pay scale.

4.7 TOC Compensation
4.7.1 Where a T.O.C. is requested to work for tiET& during hours or days when she/he
would normally be available to work as a T.0.Ce/kh shall be paid on scale.

4.7.2. Where a T.0O.C. is elected to the position of PerttidVice-President or Professional
Development Chair, she/he will be paid his/her laagsalary scale placement. The CDTA
will pay the Employer’s share of all applicable &fts and deductions equivalent to a
regular teaching assignment.

4.7.3 A TOC Rep who attends Staff Rep Training shall diel pn scale

5 GOALS OF THE CDTA
5.1 The goals of the CDTA shall be:
5.1.1.1set on a yearly basis;
5.1.1.2 formulated by the executive members yearly.

6 INDUCTION CEREMONY
6.1 Each year the CDTA Executive Committee shall:
6.1.1.1 ensure that the organization and planning nece$satiye new teacher induction
ceremony is accomplished,;
6.1.1.2 advise all new teachers of the date and detaitwdaty attendance at this function;
6.1.1.3 send invitations to all necessary parties involwvétl the new teacher induction
ceremony.

7 ORGANIZATION OF THE CDTA
7.1 Release Time

7.1.1 The President shall be released on a full time) a8is¢s 950103

7.1.2 ltis recognized that the work of the Presidentolives travel and hours of work beyond
the normally prescribed day and/or week. Absémre the CDTA office shall be
arranged so that the services of the CDTA to itsmb@es continues smoothly.

7.1.3 Ten days of compensatory time may be taken by thgident. The President shall notify
the Executive of these absences.

7.1.4 The Vice-President shall be released on up tosabdsis. The Executive of the CDTA
shall have the authority to decide on the distitiubf these days

7.1.5 The Chair of the Professional Development Comméted! be released up @025 basis,
with up to 10 additional days on a discretionargika The monies to pay for this release
time shall come from the district professional depment fund.

7.1.6 Release time shall be available to any other mewfttie CDTA to do work for the
CDTA during the member's regular hours of workhettequest of the President or by one
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of the CDTA's governing bodies (i.e. the Executthe, Rep Council, or the General
Membership by way of a motion at a regularly canstd meeting).

7.1.7 The CDTA will pay for release of the staff rep frétornby Island to attend staff
representative councils and any other meetingshndrie deemed by the President to be
important for Hornby Island to be represented.

7.2 The Executive Committee
7.2.1 The Executive Committee of the Association is elgétb represent the various interests of
the members of the Association pursuant to Seé&tiohthe Constitution.
7.2.2 The mandate and responsibilities of Executive mesnhie set out in "Policies and
Procedures".
7.2.3 Executive members shall normally be eleatashty one office. If an Executive position
vacancy occurs, the duties of the position wilelssumed by the Executive.

7.3 The President:

7.3.1 is responsible to the Association as a whole;

7.3.2 responds directly to member needs and concernglingl such activities as: committee
work, meeting with the Executive Committee and Repincil, implementing their
decisions, providing leadership in educationalgyolssues, speaking for the Association in
regular communication with various organizatiomsjewing and implementing the
collective agreement, responding to requests atiatives from the BCTF;

7.3.3 shall be the official spokesperson for the AssdmiatAll requests for consultation and/or
for representation initiated by members, the Bo@&tdPE or parent groups, should be
made through, or ratified by, the office of thedtdent.0426IN the absence of the
President, the Vice President shall act as spokeaper the Executive Committee may
temporarily delegate the authority to act as Asgam spokesperson to another member
or members on a specific issue.

7.3.4 shall report on the business and activities ofy#ar at the Annual General Meeting of
each school yeagsosos

7.3.5 oversees special events such as the New Teadaldustibn, retirement events, Christmas
socials - including invitations, RSVP.s facilitiesfreshments, gifts and presentations;

7.3.6 at year end, without consultation, the presiderex@cutive designatdiscards all but
historically relevant materials and, where appuatgriincorporates committee chairs' files
into office files;

7.3.7 has the authority to consult and purchase compoférare for the office

7.3.8 consults / forecasts budget for the year

7.3.9 shall be the representative to the LEG or will appa designate.

7.4 The Vice-President:
7.4.1 takes over President's duties when he/she is rieglies
7.4.2 chairs the contract committee;
7.4.3 chairs meetings of tHexecutivecommittee;
7.4.4 attends the Executive, Rep Council and Generalimgset
7.4.5 prepares, circulates and collates a membershipgabrang questionnaire”;
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7.4.6

7.4.7
7.4.8
7.4.9

7.4.10
7.4.11
7.4.12
7.4.13
7.4.14

7.4.15

prepares bargaining objectives for the bargain@ay ypased on responses to the
"questionnaire" and information from the presideinbut member grievances and
concerns;

ensures that minutes are kept and filed in theeffi

represents the Association in all local, zonal, prmVincial bargaining endeavours;
assists the President, Executive and Contract Cieamiithcontract implementation,
grievance and negotiatiomatters;

chairs the Strike Committee;

establishes the Job Action Committee when required;

is available to sign cheques;

assists in preparing next year's Association budiges;

monitors policy implementation and takes a leadpndfie in suggesting change to
processes for adoption, modification and implent@maf Policy and Procedure
statements;

ensures that the Policy and Procedures statementevased and circulated to the Staff
Reps as soon as possible after ratification;

7.5 The Secretary - Treasurer:

751
7.5.2

7.5.3

attends Executive, Rep Council and General Megtings

keeps the minutes of the proceedings of meetimgsures the office staff receives the
minutes for typing and filing and distribution

N.B. The minutes shall include:

7.5.3.a  the kind of meeting: "Regular" or "Special”, etc.,

7.5.3.b name of the assembly,

7.5.3.c date of the meeting and place,

7.5.3.d  whether the minutes of the previous meeting wepe@ed,

7.5.3.e MOTIONS: the names of the mover and seconder;xhetavording of the

motion; and whether the motion was "carried" orfédeed",

7.5.3.f AMENDMENTS TO MOTIONS: the names of the mover apdasnhder of the

amendments, the exact wording of the motion; anetien the amendment was
"carried" or "defeated". (If the amendment is f@d", a vote then takes place on
the main motion as amended with minutes indicditagried" or "defeated".),

7.5.3.g the time the meeting came to order and was adjdurne

754

7.5.5
7.5.6

7.5.7

7.5.8

7.5.9

7.5.10

visits the bank in person at the beginning of el¢erm, to complete "signing authority"
forms;

is available in the office to sign cheques at leashid and end month;

on signing cheques, reviews "Request for Fundst fond attached invoices for accuracy,
possible duplication of payment and line item atient;

during office crisis times such as bargaining,repared to follow "cheque writing
instructions" and completes "Request for Fundghfoas well as writing and signing
cheques;

reviews bank reconciliations monthly, signs anesiaame;

reviews ledger and journal entry records monthlgrtsure that monies have been posted to
the proper line items, and makes any appropriaigestions to the bookkeeper;

is prepared to discuss any irregularities in expeaquests with committee chairpersons.
(Committee chairpersons receive the monthly reogrdf their line item on "spread
sheets" at Executive meetings and can obtain detktedger on request);
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7.5.11 discusses any outstanding advance payments withttindividuals (see "Policy and
Procedure - Finances - Advances");

7.5.12 meets with bookkeeper before Rep Council and Gemeretings to become familiar with
details of monthly "spread sheets" prepared foptolo at these meetings;

7.5.13 answers any questions at above meetings relatigptead sheets" or other financial
matters;

7.5.14 assists in preparing new year's budget / dues;

7.5.15 meets with auditor in early fall, as per reques$taudlitor;

7.5.16 oversees choice of auditor;

7.5.17 advises President when monies are sufficient tavefibr investment options, suggests
options and ensures that such funds are reinvested;

7.5.18 in conference with the President and Executiversaes allocation of "savings" amounts
to ensure that these are wisely invested;

7.5.19 drafts budget with Table Officers and presentsxecktive Committee.

7.6 The Past President:
7.6.1 may, at the request of the incoming presidassist in preparing next year's budget /
dues);
7.6.2 may attend Executive, Rep Council, and General igst
7.6.3 provides historical continuity and support;

7.7 The Local Representatives:
7.7.1 attend Executive, Rep Council and General Meetings;
7.7.2 attend BCTF Rep Assembly Meetings;
7.7.3 attend BCTF Annual General Meetings;
7.7.4 carry member concerns and report back;
7.7.5 report regularly to the membership about the paimosition;
7.7.6 call a meeting of BCTF AGM delegates before the A@Nliscuss the resolutions;
7.7.7 report Rep Assembly business to Executive and Rem€il.

7.8 The Professional Development Chair:

7.8.1 attends Executive, Rep Council and General meetings

7.8.2 calls meetings of committee;

7.8.3 represents professional development issues as aenerfithe bargaining team or chooses
a committee alternate;

7.8.4 assists the contract chair in setting objectivesdémtract bargaining items relevant to
professional development;

7.8.5 with the Joint PDcommittee, recommends the dates of the distriotfegsional
development days;

7.8.6 plans with the committee all professional developtnatstrict functions;

7.8.7 attends professional development meetings proVineiad zonally when called;

7.8.8 works with the professional development secretampaintaining the P.D. accounts,
forms, leaves of absence, etc.;

7.8.9 reports regularly to the membership and Executivehe status of the committee.

7.8.10 Chairs any process related to the hiring of disPPID Secretary’s position.
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7.9 The TOC Chair:
7.9.1 attends Executive—arklep Council and Genemaleetings;
7.9.2 attends TOC meetings as called;
7.9.3 reports TOC issues back to executive;
7.9.4 keeps minutes;
7.9.5 keeps TOC members informed of local issues.

7.10The Social Justice Chair
7.10.1 attends Executive Rep Council and Generedtings;
7.10.2 attends TOC meetings as called;
7.10.3 reports TOC issues back to executive;
7.10.4 keeps minutes;
7.10.5 keeps TOC members informed of local issues.

7.11 Aboriginal Education Chair
7.11.1 attends Executive—ariRlep Council and General meetings;
7.11.2 attends Aboriginal Education Committee meetingsadied;
7.11.3 reports Aboriginal Education issues back to exgeiiti
7.11.4 keeps minutes;
7.11.5 keeps Aboriginal Education members informed of ligsues.

7.12Health and Safety Chair
7.12.1 attends Executive, Rep Council and General meetimgbalso District H&S Committee
meetings;
7.12.2 attends Health and Safety Committee meetings &sical
7.12.3 reports Health and Safety issues back to executive;
7.12.4 keeps minutes;
7.12.5 keeps Health and Safety members informed of |esaiss.

7.13The Member(s)-At-Large:
7.13.1 attend Rep Council, General and Executive Meetings;
7.13.2 sit on one or more committees (may or may not dhage committees).

7.14Meetings Chair:

7.14.1 shall be elected at each annual general meetitied€DTA. (A position of Alternate
Meetings Chair may also be elected at this time);

7.14.2 chairs any general or special meetings of the Chlan impartial manner;

7.14.3 chairs the meetings of the Representative Council;

7.14.4 chairs any other meetings of the CDTA when reqdésielo so by the President or the
Executive;

7.14.5 is familiar with rules of order and parliamentarpgedure;

7.14.6 is familiar with the by-laws, policies, and procesiiof the CDTA,

7.14.7 is familiar with the by-laws, policies, and proceskiof the BCTF;

7.14.8 is only eligible to vote at meeting where they amember. (They may chair
Representative and Executive Meetings but would/ote at such meetings unless they
had been elected as a school representative loe t&xecutive.) In order to maintain
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impartiality, the chair should not vote on issuesept in cases where the vote may create
a tie and cause a motion to fail, or when theievoty break a tie and decide the issue.

7.15 Staff Representative See BCTF MEMBERS’ GUIDE LANGLAGE

7.16 Staff Committees
7.16.1 The purpose of a staff committee is:
7.16.1.a to promote democratic decision-making in schools;
7.16.1.b to ensure greater commitment to decisions;
7.16.1.c to enhance professionalism and the quality of eilita
7.16.2 Principles governing the role and responsibilitytff committees are:
7.16.2.a based on principles of participatory democracyfgasional practice and
collegiality;
7.16.2.b  consistent with the terms of the local collectigeement and federation policy;
7.16.2.c to provide an opportunity for every staff membebéodirectly involved in shaping
the educational policies and practices of the dchoo
7.16.2.d to provide teachers with the authority and autontomgflect on their practice,
share and analyze this reflection with colleaguebapply the results of this
analysis to the practical, day-today decision aslityp making at the school;
7.16.2.e to provide a forum for collegial problem-solving wratters of resource allocation,
education policy and professional practice withia $chool.

7.17 Professional Development Representative
7.17.1 It is the responsibility of the PD rep to:
7.17.1.a ensure PD handbook and policy and procedures staterand revisions are up-to-
date and available in the staff room, or in a pkasily accessible;
7.17.1.b  post current PD opportunities
7.17.1.c  provide an opportunity for input by staff of th€ib needs and work with the PD
school committee to plan and present school baBed P

7.18 Professional Development Representative Network
7.18.1 Representatives to this committee will be membétheoCDTA, and include:
7.18.1.a School PD reps
7.18.1.b LSAreps
7.18.1.c  District PD committee (as per By-law 6.7.1).
7.18.1.d The district TOC Committee will, in September okégvyear, elect from their
membership one representative to the ProfessiomelBpment Representative
Network Committee.
7.18.2 The purpose of this committee is:
7.18.2.a To promote democratic decision making about prafass development in schools
and the district
7.18.2.b To act as an advisory body to the PD Chair andnigimbers of the Joint District
PD Committee.
7.18.2.c To enhance professional development of teachersoasupport quality teaching
practices.

As approved by CDTA General Meeting, Oct 20, 2008 Printed 1/21/2009, Page 230730
Changes to Policies and Procedures approved by CDTA Executive, Jan 7, 2009



Comox DistricT TEACHERS’ ASSOCIATION
CONSTITUTION, BY-LAWS, and POLICIES AND PRECEDURES

7.19 Committees
7.19.1 General
7.19.1.a Only active members (including Teachers on CalthefCDTA shall sit on CDTA
committees.
7.19.1.b  All committees shall:
7.19.1.b.1 report their activities to the Executive committee;
7.19.1.b.2 conduct such business as directed to them by th@éership or by the
Executive Committee;
7.19.1.b.3 neither implicate nor commit the Association of arfiyjts members nor act on
any proposal or suggestion without prior appro¥ahe membership, or when
this is not practicable, of the Executive Committ&@ommittees shall be
mindful that the interest of individual membersgooups of members shall not
prejudice in any way the interest of the memberakia whole.
7.19.2 Committee Chairs:
7.19.2.a Each committee chair will maintain an on going fde his/her committee.
7.19.2.b At the end of each year of office the committeeirchdl review all files and turn
the completed files over to the office managerfifirg and safe keeping.
7.19.2.c  Any Policy and Procedure proposal regarding a @aei committee will be
referred to that committee for comment.
7.19.2.d Each committee chair will review its budget quaytérom the ledger and report
any discrepancies to the Treasurer.
7.19.3 Constitution Committee:
7.19.3.a The purpose of the Constitution Committee is téengyon-a-yearly-basishe by-
laws, policies, and procedures of the CDTA and nnakemmendations to the
Executive as to any proposed changes, additiordisanssions and review of
existing documents necessary to ensure the efégttctioning of the CDTA.

7.20 Representatives to Other Groups
7.20.1 It is recognized that teachers on district committeust conduct their committee business
within the guidelines of the Collective Agreementidhe Constitution and By-Laws of the
Association.

7.21 Office Staff and Procedures
7.21.1 Office

7.21.1.a The office worker’s time cannot be used for persbnainess of members.

7.21.1.b The CDTA office staff time will only be used forfigial association business.

7.21.1.c  The office equipment will not be used for persdnadiness of members unless
prior approval is obtained.

7.21.1.d All requests by members for clerical assistancenftiee office clerical workers
shall be made through the President or Vice Pnafside

7.21.1.e Keys to the office will be restricted to Executimembers and the officaff only.

7.21.1.f Al keys must be turned in at the end of the sclyear to the office. A record of
all keys must be kept.

7.21.1.g Equipment issued to Executive members by the Rratsidust be returned to the
CDTA immediately after its use or by June 30thadteyear.

7.21.1.h The CDTA office shall be a non-smoking and sceet\fvork area.
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7.21.2 CONFIDENTIALITY. All personnel working in the office shall maintaie
confidentiality of personnel matters and all ottmartters deemed by the President and/or
the Executive to be confidential in nature

7.21.3. Clerical staff of the CDTA are represettigd collective agreement between the Local
Employers’ Group and the Local Employee’s Unionchiestablishes and guarantees the
applicable terms and conditions of employment.

7.21.4.CDTA Archives Policy
Accounting Records

Revenue Canada requires accounting and finanaards to be retained for a
period 6 years following the tax year to which tlagply.

CDTA Corporate Records
Minutes, and other corporate records will be retaimdefinitely
Correspondence

Indefinitely, in paper form (and electronic form vk they originate within the
CDTA)

SD#71 materials

minutes, general info notices, etc. may be dispaed the end of the school year
(June 30) in which they originated as they arelabai through SD#71

BCTF Minutes/Materials:

may be disposed of at the end of the school yesme(30) in which they originated
as they are available through BCTF

BCFed Materials:

may be disposed of at the end of the school yese(30) in which they originated
as they are available through the BCFed.

Other Political Materials:

may be disposed of at the end of the school yese(30) in which they originated
as they are of ephemeral value

Member Records

Personal information on members (HR appointmemh$ichange of appointment,
LOA approvals, etc) for current and previous yearShese records may be
destroyed upon retirement/resignation. (Re-engageords will only be available
for the current appointment period).

To preserve electronic records, CDTA will contirtaecarry out automated backups of all
hard disks each night.
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8 PROFESSIONAL DEVELOPMENT—PD Policies are covered the Policies & Procedures of
the Joint PD Committee (see AppendiXx A)................. 38

9 PROFESSIONAL RIGHTS & STANDARDS
9.6.1 All members are expected to follow the BCTF Cod&fbiics at all times.
9.6.2 All members are expected to attend General Meetings

10 PUBLICATIONS OF THE CDTA
10.1 Mail

10.1.1 For expediency, mail going to Hornby and Denmaanidlwill first be faxed and then sent
in the school mail.

10.1.2 Requests by other unions or groups to post or stppy letters, posters or petitions will
be considered on an individual basis. They mustige a benefit or be of the general
interest of teachers, and must not be offensivébadtirected by any political party or
private business.

10.2 Newsletter

10.2.1 The CDTA may publish a newsletter. Thewoasibility for organizing the material for the
publication shall rest with the President and \Rcesident.

10.2.2 The President mayosszsdecide not to publish a letter or article submitigda member, or
to change it significantly, the writer shall bersiified.

10.2.3 Articles printed in any CDTA Newsletter shall bélae name of the author.

11 RETIREMENT

11.1. Each year the CDTA and the Retired Teachers' Aggonimay host a retirement function for
those members (defined under Section 1 Membershthe CDTA By-Laws) who are retiring.
The date will be set for June. If there are nolieesretiring or if sufficient tickets are not sold
then the function will be cancelled.

11.2. Invitations and complimentary tickets will be semeach retiree and his/her guest and any
others identified by the President and/or the Betint Committee.

11.3. Administrators, C.U.P.E. members, Trustees antetkteachers are encouraged to attend.

11.4. Gifts for retiring teachers will only be given tiwolse who are members under Section 1,
Membership, of the CDTA By-Laws.

11.5. Retiring teachers who are members under SectidriiedCDTA By-Laws, and retiring
Administrative Officers, shall be included in thetiRement Book.

12 SOCIAL RESPONSIBILITY
12.1.1 The CDTA authorizes the carrying of a TedsHPeace Banner at the yearly Peace walk
or at any subsequent Peace Walks.

13 STRIKES AND JOB ACTIONS
13.1Job Action
13.1.1 If the Association is considering job actiarspecial general meeting will be called to
consider the issue. At the time of a vote on jdipaca Strike Committee shall be elected
from the membership and shall be responsible tedawate such action.
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13.1.2 The Strike Committee will be made up of(§lxmembers. This will include one (1)
executive member, two (2) Staff Reps. (one elemgratad one secondary) and three (3)
members at large.

13.1.3 The Job Action committee will:

13.1.3. a consist of one member from each sdltislperson will not necessarily be the
Staff Representative but could be);

13.1.3.b be established by the Vice President;

13.1.3.c  be chaired by an Executive member;

13.1.3.d plan the district's job action;

13.1.3.e report to the Executive of the jobarcplanned,;

13.1.4 Should there be any question concernirgpvaival of service and the application of the
above guideline, it shall be the responsibilitgtaf Strike Committee (with the Executive
Committee's review) to determine the status ofeumnt in question.

13.2Picket Line Discipline
13.2.1 CDTA members shall honour all duly conggdupicket lines and job actions arising out of
a dispute with the employer, Board of School TrestéSchool District No. 71, Comox
Valley). The CDTA Executive shall be delegated plosver to conduct hearings and to
assess penalties for picket line crossings acaprttinthis policy and the by-laws and
policies of the BCTF.

13.2.2 Strike, lockout, and third-party dispute gagll be disbursed as provided in BCTF Policy
10.L.12.

13.2.3. Local processing of picket line violatisisll be consistent with the following and BCTF
By-laws and Procedures:

13.2.3.a The CDTA Executive, consistent with BCB¥laws 7.8, 7.9, and 7.10 and
BCTF Procedures 44.16 and 44.18, shall asses &dinivalent to the gross
daily pay received by any member(s) found to hawesed a duly constituted
local picket line arising out of a CDTA dispute lwthe employer.

13.2.3.b  Such fines, consistent with (a) absekell be a levy due to the CDTA pursuant
to Article A.4.1 of the Collective Agreement and BE By-law 7.10 and shall
be disbursed, once paid to the CDTA, to a locatitshaelected by the CDTA
Executive.

13.2.3.c  Members found by the CDTA Executiveddn violation of picket lines and
penalized therefore may appeal such finding anmioalty in writing to the
chairperson of the BCTF Judicial Council who shallign an Appeal Panel.
The appeal may be heard orally and/or in writinthatdiscretion of the
Appeal Panel.

13.3 Third Party Picket Line - C.U.P.E.
13.3.1 When a picket line is placed around thekvadaice by action taken by C.U.P.E., then the
members of CDTA will respect that job action by oatssing the picket line, as stated in
Article 29.6 of the Collective Agreement. A Spedieneral meeting will be held to
provide the membership with information regardingjit job action.
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13.4 Picket lines in the Community
13.4.1 The members of the CDTA will make every rffo respect picket lines placed at any
work place within the community. If a member of ®@BTA is found to have crossed the picket
line, a letter will be sent to that member:
13.4.1.a informing the member of the reasonsherjab action.
13.4.1.b requesting the member to respect thagtbn.

14 TEACHERS ON CALL
14.1 Teachers on Call are part of the bargainimt and as such will have an elected represeetat
on the Representative Council.
14.2  In accordance with the CDTA By-Laws, the Teaain-Call Chairperson will sit on the
Executive of the CDTA.
14.3  The Teacher-on-Call Committee may have adoebe office equipment in order
to publish newsletters or bulletins.
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APPENDIX TO THE CDTA POLICIES and PROCEDURES

SD#71 (Comox Valley) Professional Development

Professional Development is a process of continuagrowth, through involvement in programs,
services and activities designed to enable teacheosh individually and collectively, to learn angirow
professionally in order to enhance teaching and tamg.

| District Professional Development Day, Februay

It shall be the responsibility of the CDTA membefghe Joint PD Committee to facilitate the plagnin
of the district day. The invitation to join in tipdanning and preparation for the day is extendedther
members of the joint committee. They shall eachrogided with up to three days of release timéadhe
following:

= Within their areas of grade level/interest respuilisi devise an assessment tool and circulate ihée
teachers. The intent is to gather feedback eigjards to both professional development needs and
possible workshops topics teachers could be prdpargive or have interest in attending.

= Collect and collate the assessment informationdemise a plan for possible topics and presentations
= Secure presenters and prepare brief descriptitreaforkshop, times and materials needed.

It shall be the responsibility of the professiodalvelopment support staff to advertise and conduct
registrations for the workshops. This includes eatising by flyer and website, establishing pre-
registration deadlines. A fee shall be determimgthe committee and shall be charged to all dpetits.
Such a fee may be paid in cash or deducted bycjmatits’ personal accounts.

Workshop presenters, if they are attached to Sdhisttict #71, shall be offered the option of up to
one day of release time or an honorarium of $150.00t of town presenters would simply be given the
honorarium.

Il LSA and Cohort/Interest Group Planning for Sessions and Series

The responsibility for planning interest group &&%s or series that occur on school-based dayayor a
other time through the year will fall to selecteémioers of an LSA or a cohort group within a specifi
subject area or specialty. A member of an LSA emaller planning group may access one planning day
to do the following.

» Demonstrate needs through assessments conducseavey, personal contact or at a meeting.
Identify the workshop presenter(s) and secure tweirmitment to present in School District No. 71.

= Prepare a description of a workshop or workshojeset he information shall include the name and
cost of the presenter, the presenter’s fee, thetagarticipants, number of participants needed, a
statement about the goals and objectives of thtsica brief description of the activity, and the
contemplated dates and times of the workshop(rk®tiop organizers/sponsors are responsible for
negotiation with the presenter the amount of tfegirand tending to arrangements for out of town
presenters. Sponsor groups are also responsitilesfareation, circulation and collection of an
evaluation of the event presented at the completiothe workshop. A summary of those evaluations
will be sent to the joint PD Committee.

The Joint Professional Development committee weilliew all PD workshop offerings as part of
their monthly meetings. Applications that meet tiriéeria set out here and in the policies and
procedures will be approved. Pre-registration lilgesimay be set and fees approved.
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The district Committee support staff is responsifile advertising the series and accepting
registrations. District teachers register through of their personal accounts (or money). Theictis
committee pays fees due to presenters out of piecsmlected. LSAs may subsidize workshops or
series with their own budget, if they so choose.ork&hops should be cost neutral to the District
Committee. Profit will be deposited into the DistiPD account. The District PD Committee reserves
the right to cancel under subscribed workshops.

Committee reserves the right to cancel under sildestworkshops.
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